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Counters—attached to the 
Counts the Calis \eyboards—enable you to 
- take periodic counts,give 


imto perma 
you data for forehanded 
k Lo tJ management and show 
for each pres- ‘ou the volume handled 
of the thumb y each operator. 

lever. Send for booklet 
Veeder Mig. Co., 11 Sergeant St., Hartford, Conn. 


EVERSTICK 
ANCHORS 
lead the 


world 
in anchor sales. 
WHY? 


EVERSTICK 

Anchor Co. 

St. Louis, Mo. 
U.S.A. 





PEIRCE 
HAMMER DRILLS 


enable you to drill holes in masonry 
rapidly, accurately and economic- 

ally. Does the work in one quarter 
of the time required by any other 
method. Just the thing to use when 
installing expansion bolts —espe- 

cially Peirce Expansion Bolts. 


Ask Your Jobber 


HUBBARD & CO., Pittsburgh, Pa. 


The Hardware makes the Line— 
Hubbard makes the Hardware. 


Telephone Cables 
ALL SIZES AND CAPACITIES 


Hard Drawn Copper 
b> Telephone Wire 
%, Galvanized Iron 
Telephone Wire 
'} Siemens-Martin and 
High Strength 
Strands 


AMERICAN ELECTRICAL WORKS 


PHILLIPSDALE, R. I. 
CHICAGO—112 W. Adams St. 


Accurate Toll , saan 


are not obtained by guesswork or by 
an ordinary clock or watch. Such 
methods cause losses and ‘‘kicks’’. 


The CALCULAGRAPH 


records and prints the elapsed time on 
toll talks in minutes and quarter min- 
utes. It gives a correct basis for toll 
charges and puts a stop to losses and 
complaints. 


Thousends are in use. 


Let us send you literature. 


CALCULAGRAPH COMPANY 


Dept. 16 30 Church St., New York City 


Use the FRANKEL DUALCLIP 
with or without the pin 





No. 2528 
Patented June 27-"16 


The DUALCLIP is extremely handy because of its 
adaptability to different uses. 
The hardened steel pin is removable and when re- 
2 laced ats rigidly. With the pin attached, the 

UALCLIP is used for testing on insulated wires. 

ove < pin and you have an ideal clip for use 
around binding posts, spark plugs, etc. 
Order from your supply house 
klet on request 


RSorTHE BEST one 


RANKEL 
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American Steel & Wire Co."s 


W&M 
8 pe ~ ees 
elegraph 


ire 


Strand —srex: wine 
Pole Steps 
Descriptive literature—free 


American Steel & Wire 


Chicago pan 
New York Com y 


CEDAR 
POLES 


Wire or write for 
delivered prices 


NATIONAL POLE CO. 
ESCANABA :: 3: MICH. 


220 Breadway, Rew York 
1844 Summit Street, Toleds, Opie 
Clalte Bulldieg, See Franelsce 


Out pulls the Deadman 


FAULTLESS 


POLE GUY 


ANCHORS 


FAULTLESS 
ANCHOR & 
MFG.CO. 


Write for litera- 
ture and prices. 


Centerberg, Obie 


THE 


<= THIMPULEYE <> 
SAVES TIME 


The Size is on 
the Eyes of 


MATTHEWS 
SCRULIX ANCHORS 
No chance of using 


wrong size without 























Why, then, should you use magneto telephones for your town lines when the AUTOMA- 
PHONE will give you better service, cost you a great deal less and enable you to get 
higher rates than you can for straight magneto service? 


The only instrument that will give common battery service on magneto switchboards. 


Order one on 30 days’ trial and let us show you why it is a paying investment. 


LEICH ELECTRIC CO. 


Telephones, Switchboards, Supplies 
GENOA, ILLINOIS 


DISTRIBUTORS 
ELECTRIC APPLIANCE COMPANY TELEPHONE & ELECTRIC SUPPLY CO. 


Chicago, Dallas, San Francisee, New Orleans POST GLOVER ELECTRIC CO Spokane, Wash. 
ST. PAUL ELECTRIC CO. Cincinnati, Ohio B-R ELECTRIC COMPANY 
St. Paul Minn. Kansas City, Me. 

















BRACH Vacuum Arresters 
Never fail to Protect, 


The new D.S. Types repre- 
Bad static or lightning sent the latest and highest 
troubles generally lead development in _ lightning 
companies to test cut protection. These arresters 
Breach Vacuum Asves- are the result of long and 
ters. The performance untiring efforts on the part 
z of our experts. They em- 
of these Arresters body every feature that 
usually followed by the makes for better telephone 
companies standardisz- protection. 
tng them over their en- 


“Can’t Raise Subscribers’ —‘‘Dead tire lines. con Gee sae one 


. 99 Pv 9 are adaptable to your pres- 
Batteries’’—‘‘Poor Contact” — ent equipment or to our 
simple, inexpensive mount- 
If these are familiar phrases, your ringing equip- ing. Made in types for sin- 


ment had better be improved upon. os gle line, double line, pole 
box groups and_ central 


The Holtzer-Cabot Magneto e stations. 


“oar” Writ tod 
Ringing Motor - Generator He fetes: Sad 


will improve it. It operates direct from the MANUFACTURED BY 
lighting circuit, and independently of a battery or 


contact auxiliary. |  & L. S. BRACH : 
Prompt delivery can be made from stock — - MANUFACTURIN(‘ x 


THE HOLTZER - CABOT ELECTRIC COMPANY ee. Cae Fie COMPANY 


Boston New York Baltimore tee Fe 
Chicago Philadelphia St. Louis Pa coe NEWARK, N. J. 
Detroit Minneapolis 
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We live in a tre- 


mendously big coun- 
try, one favored far 
above any other, but seldom do we people 
who live in it, fully appreciate these facts. 
The telephone business is one of its great 
industries and too often the public, who 
have come to rely on its service every 
hour of the day, fail to give it due credit 
or to make allowances for difficulties which 
handicap this utility the same as all other 
human undertakings. 

Everything 1s susiness 
and other 


foreign countries visiting America invari- 


comparative. 
men from England, France 
ably speak of American telephone service 
in terms of highest admiration. Ameri- 
cans returning from Europe come back 
with a new feeling of respect for Yankee 
telephones, and, when they hear some one 
kick on the service, usually defend it and 
say with deep meaning: “Say, you ought 
to get a taste of the service over there!” 

The greatest lot of boosters for Amer- 
ican telephone service are the men who 
went across during the war and had a 
chance to make comparisons. They know 
by actual experience. 

cs * ci a 

The very bigness of our country and its 
steady growth make it difficult to collect 
Statistics that can be cited as correct at 
any fixed time, but it would not be far 
wrong to estimate the number of tele- 
Phones in the United States at about 14 
The 1920 report of the Bell 
Organization claims 8,333,979 Bell-owned 
Stations and 4,267,956 as “Bell connecting.” 


millions. 


In addition, the report estimates that 


there are 1,200 companies whose stations 


CURRENT OPINIONS AND COMMENTS 


Bell 


Counting their stations and the unreported 


are not connected with the 


system. 
farmers’ lines which run into every nook 
and corner of this wide land, there is little 
doubt another million and a quarter tele- 
phones are in operation, bringing the grand 
total approximately to 14 millions. 

These are imposing figures and, while 
not subject to the acid test of absolute 
proof, are probably just as likely to be too 
low as too high, for as everybody knows, 
telephone expansion is proceeding by leaps 
United 


States census reported upwards of 52,000 


and bounds. At one time the 
companies operating all sizes of exchanges 
and farm lines, and while the statement 
was questioned as being too high, there 
really was no evidence to disprove it. 

One can afford to be generous in a case of 
this kind, however, and even “throw off” 
a round million, which would leave 13 
million telephones for the United States 
with its population of 106,000,000 people. 

x * * * 

Taking into account the annual replace- 
ments necessary to keep 13 million sta- 
tions in efficient operdtion, and also con- 
sidering the normal annual growth, and, 
besides, the supplying of the unfilled orders 
which have been accumulating for several 
years on account of war restrictions, it 
will be seen that to call the task which 
confronts the telephone industry a gigantic 
job is putting it mildly. 

We are informed by the American Tele- 
phone & Telegraph report that the Bell 


companies added 594,820 new stations to 


their own string in 
1920, while the con 
necting companies 
increased 211,368 stations during the year. 

There still remain many unfilled orders 
for service, and the demand for telephones 
will increase more rapidly as business con- 
ditions improve. When, for instance, the 
building industry resumes operations and 
begins to supply the million and a half 
dwellings which the people need, the cry 
for telephones will be still more insistent. 

Last fall President Thayer of the Bell 
organization was quoted to the effect that 
the Bell associated companies were be- 
hind in their orders from 200,000 to 300,000 
telephones. Considering the steady growth 
since then, probably not much of a dent 
has been made in that shortage, although 
all manufacturers are doing their best to 
fill the gap. 

It is a conservative estimate that a mil- 
lion additional telephones could be ab- 
sorbed into service today, if some magic 
provided the wherewithal at once, and that 
a similar number can be utilized annually 
for the next five years, judging from exist- 


ing conditions and future prospects. 


* * x >” 

The situation calls for strenuous effort 
on the part of everybody connected with 
the telephone industry. It means, also, a 
period of great business activity which 
should insure prosperity, but it involves, 
likewise, careful planning and much hard 
work. The amount of financing necessary 
to the buying, production and installation 
of the equipment needed to fill these re- 
quirements will run into many, many mil- 


lions. 
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Right here is where the public and the 


rate-making commissions can do their 
share of the task, and they must not evade 
it if adequate telephone service is to be 
forthcoming. 

Sufficient revenue must be allowed the 
operating companies to provide for the 
extensions required by the public and to 
return on the 


guarantee a _ reasonable 


capital. Rates should be adjusted to fit 
the extraordinary conditions which prevail 


in the telephone business. 


Neither the public nor the commissions 
should be influenced by the argument that 
this is an era of falling prices, and hence 
no utility rates should be advanced. They 
should bear in mind that telephone rates 
lagged far behind all other commodities 
during the period when prices rose sky- 


high, and at no time even approached the 


TELEPHONY 
average cost level. Few companies had as 
much as 50 per cent increase. 

An investigation will convince any open- 
minded commission of the truth of this 
statement. If it is conscientious and 
courageous, as well as open-minded, the 
commission will not hesitate to grant in- 
creased rates, and the public, if advised of 
the facts, will acquiesce in its action. 

* * * * 

And the public, in viewing the official 
acts of the commissions, should not go 
astray on the mistaken theory that they 
have been over-generous in dealing with 
public utility corporations. This notion 
seems to have taken hold of many poli- 
ticians who use it for ulterior purposes, 
and also of some newspapers and a portion 
of the public. 


Doubtless this is due to the fact that 
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rising costs in the last five years made it 
imperative to raise rates if gas, telephone, 
electric light and street railway companies 


were to function at all. The fact is that 


the rate increases allowed were pared 
down to the bone. 
Moreover, the records of the Illinois 


commission (which has been politically 
accused of being too liberal to utilities) 
show that during the first four years of 
its existence it cut rates to the extent of 
$6,000,000. Those 


from 1914 to 1918 when costs began to go 


four years, too, were 
up. Since that time the commission, from 
the very necessity of the situation, has 
been forced to advance rates to insure the 
public getting service. 

There is plenty of evidence to prove that 
have not been 


the rate-makers unduly 


friendly to utilities. 


Keeping Down the Labor Turnover 


How Frank E. Bohn of Home Telephone & Telegraph Co., Fort Wayne, 
Ind., Answered the Question of Reducing Labor Turnover Among the Opera- 
tors—Girls Staying on Job Longer Than Ever Before and Are Happier, Too. 


How can the telephone company keep 
down the labor turnover among its opera- 
tors? 

Of course, this problem will be solved 
by various telephone companies in dif- 
ferent ways and it is always interesting 
to see what one company and another 
has done along this line. 

In this connection it is interesting to 
inspect the work done by the Home Tele- 
phone & Telegraph Co. of Fort Wayne, 
Ind., in keeping down its labor turnover 
among operators and to learn the various 
reasons given by the company for its 
success in this regard. 

In the first place, the company, up until 
a few months ago, had the same trouble 
that all companies have in keeping opera- 
tors on the job for any great length of 
time. The company was always up 
against the proposition of educating new 
girls for the position of operators and, 
of course, this had its effect on the com- 
pany’s service. Now, however, there isn’t 
such a great labor turnover among the 
operators. The girls are staying on the 
job longer than ever before and they 
seem to be much happier in their work 
than they ever were before. 

One of the big reasons assigned by the 
company for this change in conditions is 
the fact that the company has been se- 
curing a great amount of highly-desirable 
publicity in the newspapers. 

At first glance it would seem as though 
there wasn’t any very close connection 
between a drop in labor turnover and 


By Frank H. Williams 


publicity for the company—but there is 
a very real connection as will be readily 
seen. This publicity has been designed 
to acquaint the general public with the 
duties performed by the operators and it 
has been very effective. in making the 
general public give a thought to the opera- 
tors and in making the public be con- 
siderate and kindly in its treatment of 
the operators. Also the publicity has told 
about the parties and other affairs given 
by the company and has even told per- 
sonal gossip about the operators—all with 
the effect of making the operators and the 
public feel that the operators really are 
somebody. 

This external publicity has been backed 
up by good publicity inside the plant. 
Booklets have been issued telling what 
the duties of Home telephone operators 
are and just what welfare work is done 
by the company for the operators. And 
the result of all this has ‘been to not alone 
make the operators’ job. easier but to 
also make the girls appreciate their jobs 
more highly. 

Of course, there must be something 
behind all this publicity in which it is 
stated that the operators’ jobs are good 
ones and that the company is doing a lot 
of things for the girls. So the welfare 
department of the company has a very 
real task cut out for it. 

The welfare work done by the Home 
Telephone & Telegraph Co., of Ft. Wayne, 
is very comprehensive and very practical. 
It is fundamentally sound. It doesn’t 


over-emphasize any particular points, but 
is well-rounded throughout. 

Probably the two important 
phases of this work are the restroom and 
the cafeteria. The company’s restroom 
in its main exchange is a big, airy room, 
furnished comfortably and decorated 
light, pleasing colors. In it is a pian 
for the use of the girls and in it also, 
are magazines and a small library. That 
the restroom is appreciated by the girls 
is shown by the fact that it is always well 
patronized. 

The Home company’s traffic system is 
operated with two shifts of four hours 
each. Sometimes the girls have an hour 
between. shifts, or three hours, or -even 
longer. When they have only an _ hour, 
it is the general practice for the girls ‘to 
spend this hour in the restroom reading 
or sewing. When the period between 
shifts is longer than an hour, the girls 
generally spend at least a part. of the 
time in the room. The company gives 
a 15 minute rest period in -each shift of 
four hours on its own time and, of 
course, the girls always spend this period 
in the room. 

The company’s cafeteria is operated 2 
cost and, of course, is very popular w't 
the operators. Naturally this thing ©1 
being able to secure good, wholesome 
food at prices which are much under 
those charged in restaurants means a lot 
to the girls. An inspection of the menus 
in this cafeteria reveals the fact that fo 
25 or 30 cents a bountiful meal can }¢ 


most 


ot 
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Meat dishes are sold for ten 
cents or less, coffee for two cents a cup 
and so on. 

The company in its welfare work con- 


secured. 


fines its activities to the time the girls 
are on the job, with the exception of the 
fact that it employs a woman to follow 
up absences. Save for this it makes no 
effort to go into the homes of the girls 
or anything of that sort because in all 
of its welfare work the company strives 
very hard to do away with anything 
which savors in the least bit of paternal- 
ism, 

For instance, in the numerous enter- 
tainments which are constantly being held 
for the employes of the company—men 
as well as girls—the company sees to 
it that the entertainments are run by the 
girls, or by the men, as the case may be. 
And by doing this, it makes the employes 
feel that it is giving them the opportunity 
for having a good time but 
means dictating just what form this 
good time must take or that the employes 
must do thus and so while participating 
in the entertainments. 

It is a comparatively easy matter to 
have the employes run their own parties. 
When the company determines upon an 
entertainment, a committee is appointed 
by the girls or the men to have charge 
t the affair. This committee then ar- 
ranges for the affair and if the company 
has any 


is by no 


suggestions to offer, these sug- 
gestions are, of course, acted on. It is 
generally the policy of the company to 
try to get some definite message 
ibout their jobs to the girls at these enter- 
tainments. This message is, of course, 
short and to the point. 

As a general thing, the parties for the 
operators are strictly girls’ parties while 


over 








TELEPHONY 


particular men friends whom they wished 
to ask. And with the men, if women were 
present at their entertainments, it is a 
certainty that some of the men would not 
care to lady friend to the 


bring any 
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ing service to the public were taken up 
and discussed. 

Now when it is said of the ordinary 
employes’ that 
rendering service were taken up and dis- 


meeting “problems of 





H 
i 
, 





The Company’s Cafeteria is Operated at Cost and Is Very Popular With the Operators, 


As It Enables Them to Secure Wholesome Food at Reasonable 


entertainment and would, consequently, 
probably stay away from the affairs en- 
tirely. 

Right here, while this is primarily an 
account of the manner in which this par- 
ticular company keeps the labor 
turnover in its operators, it might be 
appropriate to tell about the character of 
the company’s entertainments of its men 
employes. 


down 


At a recent gathering of the men, the 
meeting was opened with singing led by 
a community singing director. It was 
interesting to see the way in which every 
man in the assemblage, linemen as well 
as executives, got into the singing and 
got into it right. These men might not 
be accomplished singers and their voices 





The Operators Enjoyed Serving Lunch to the 100 Per Cent Club and Acting as Guides 
Later on a Tour of Inspection of the Exchange. 


the entertainments for the men are for 
men only. By keeping the entertain- 
ments of this character, all the girls feel 
free to participate as they might not if 
men were invited and if they had no 


might be a bit off key, but they all “sang” 
and sang lustily. This, of course, put 
them into good humor for the rest of the 
proceedings. Following this, some of the 
problems arising in the work of render- 


Prices. 

that the 
discussing 
But 
par 


cussed” it is generally meant 
company did the 
and the employes did the listening. 
this is not what occurred at 
ticular meeting or what occurs regularly 
at the Home meetings for 
employes. 

At this particular meeting and at all 
the company’s meetings, the employes do 
the discussing and the executives do the 
listening. Really it is rather remarkable 
the way this company has been success- 
ful in getting employes to stand up and 
tell about how to handle troubles of one 
sort and 

Every now and then an employe will 
criticize the 


executives 
this 


company’s 


another. 


form of 


some com- 
pany’s routine and make a_ suggestion 
for bettering it which is mighty val- 


uable. Again, another man will tell a 
better way to make splices, or another 
man will discuss cable troubles and the 
best ways of handling such troubles. It 
is all very interesting and very unusual. 


In view of all this, is it at all surprising 
that the company should be meeting with 
such success in keeping down its labor 
turnover? 

Perhaps other telephone companies may 
secure ideas from these stunts of this 
company which they can use to good effect 
in the conduct of their own business and 
in rendering even better service to the 
public. 


Excellent Program for Texas Tele- 


phone Convention at Dallas. 
The 16th annual convention of the 


Texas Independent Telephone Association 
will be held in Dallas, on Wednesday, 
Thursday and Friday, March 23, 24 and 
25. All sessions of the convention will be 
held in the glass-enclosed roof gardens of 
the Adolphus Hotel, and ample space will 
be available for all exhibitors on the same 
floor as the convention. 
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The program, which includes a number 
of special features, is as follows: 

WEDNESDAY AFTERNOON, 1:30 P. M. 

Invocation, Reverend C. E. 
Church Incarnation, Dallas. 

Welcome to the convention and Dallas, 
George Waverly Briggs, vice-president, 
chamber of commerce and manufacturers’ 
association, Dallas. 

Response to welcome address, C. A. 
Shock, general manager, Associated Tele- 
phone Co., Sherman. 

President’s address, R. B. Still, general 
manager, Gulf States Telephone Co., 
Tyler. 

Appointment of convention committees 
(auditing, credentials, resolutions, by-laws 
and. membership ). 

Program and convention announcements. 

“Men.or Methods,” E. C. Blomeyer, 
sales. manager, Automatic Electric. Co., 
Chicago. 

“A Forecast of the Future,” H. M. Cox, 
vice-president, Texas Telephone Co., 
Waco. 

Session on toll rates and division of toll 
charges and compensation for handling 
toll lines. (A session on problems con- 
cerning toll commissions; settlement of 
tolls between connecting companies; 
through and other line rates, etc., is to be 
conducted by the association’s committee 
on inter-company relations, R. B. Still, 
chairman. ) 

Tuurspay Morninc, 9:30 A. M. 

“Minimum Wage and Other Legislative 
Matters,” L. S. Gardner, secretary, Texas 
Telephone Co., Waco. 

“Business Integrity,’ G. A. Sanford, 
president, Inter-State Cotton Oil Refinery, 
Sherman. 

“1921 Telephone Problems,” F. B. Mac- 
Kinnon, president; United States Inde- 
pendent Telephone Association, Chicago. 

Manufacturers’ and dealers’ 
(Discussion of development, future costs, 
etc. ) 

Tuurspay: AFrernoon, 1:30 P. M. 

“Fellowship in Business,” J. Lutcher 
Stark, district president, Rotarians, Or- 


Snowden, 


session. 


ange. 

“Utility Publicity or What the News- 
papers Want,” E. L. Chase, publicity man- 
ager, Gary. Telephone Properties, Kansas 
City. 

“The Financial Outlook, as Viewed by 
the Banker-Telephone Man,” Judge S. A. 
‘Lindsey, president, National Bank of 
Commerce, Houston. 

Question box. (Question box will be 
placed on president’s table at opening of 
convention and questions are to be de- 
posited by membership to be brought be- 
fore the convention at opening of ques- 
tion box.) 

Tuurspay EvenineG, 7:30 P. M. 

Annual banquet—Adolphus Palm Gar- 
den. 

Fripay Morninc, 10 A. M. 
Report of treasurer. 
Report of secretary. 
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Reports of standing committees. 
Reports of convention committees. 
Election of officers and directors. 
Installation of officers. 

Special business. 

Appointment of standing committees. 





Program for North Dakota Tele- 
phone Convention Next Week. 
Matters of vital importance to the tele- 

phone industry will be discussed by able 

speakers at the 15th annual convention of 








Service 
By Miss Anne Barnes, 
Traveling Chief Operator. Inde- 
pendent Telephone Association, Des 
Moines, lowa. 

Service in its true form means the act 
of serving. There are two ways of serv- 
ing. -One.of these is measured in dollars 
and cents and brings only its temporary 
and questionable reward. The other can 
not be measured by money value, and al- 
though at times we fail to see the reward, 
in the end it pays a hundred fold. 

The latter is true service. The former 
type narrows the individual, since, if he 
serves only for compensation, he cannot 
truly give helpful service. For him, the 
world is one giant cafeteria, with a great 
sign over the door: 
To him, the pleasure of others is no goal; 
he waits for pay day. 


lowa 


“Serve yourself.” 


The latter, truly serving, accumulates 
that which he cannot have taken from 
him, knowledge gained by serving. Help 
given, without thought of reward, is the 
true service. 








the North Dakota Telephone Association 
which is to be held on Tuesday, Wednes- 
day, and Thursday of next week, March 
22, 23, and 24 at the,Gardner Hotel, Fargo. 
The program is as follows: 
TurEspAy AFTERNOON, 2 P. M. 

Address of welcome, president of city 
commission. 

Response, J. P. Smith, Beach. 

President’s address, A. J. McInnes, Da- 
zey. 

Report of the executive committee, M. 
M. Boreman, Abercrombie. 

Report of legislative committee, H. A. 
Brown, Cooperstown. 

Report of special committee, E. T. Judd, 
Cando. 

Report of traffit committee, Paul Bunce, 
Fargo. 

Address, Representative of railroad com- 
mission, Bismarck. 

“The Development of the Small Ex- 
change,” H. P. Curfman, Towner. 

(Informal discussion of each topic will 
be in order immediately after the speaker 
closes. ) 

WEDNESDAY Morninc, 10 A. M. 

Operators’ school and conference, con- 
ducted by Stuart Kelly. 
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WEDNESDAY AFTERNOON, 2 P. M. 

“Telephone Opportunities,” Jay Hough- 
taling, St. Paul, Minn. 

Address, Mr. Wallace of the tax com- 
mission, Bismarck. 

“Toll Commissions,” Representative of 
the Northwestern Bell Telephone 
Omaha, Nebr. 

“Plant Equipment,” F. R. Irons, Stark- 
weather. 

“Legislation,” Tracy R. 
Forks. 

Address, C. C. Deering, Des 
Iowa, secretary United States Independent 
Telephone Association. 

WEDNESDAY EVENING, 6:30 P. M. 

Banquet and Dance. 

TuHurRspAY Morninc, 10 A. M. 

Accounting School—Class D Account- 
ing, conducted by H. A. Livermore, Minne- 
apolis, Minn. 

TuHurRspAyY AFTERNOON, 2 P. M. 

“Traffic,” Paul Bunce, Fargo. 

Talk on Tax Reports, Gordon Cox, Bis 
marck. 

Impromptu 
Association. 

‘Reports of committees and other busi 
ness. 

Election of officers. 


Ue... 


Bangs, Grand 


Talks for the Good of the 


Telephone Bills Introduced in 
Ohio Legislature. 


During the past month several new bills 
have been introduced in the Ohio legis 
lature affecting telephone companies and 
just now attention is centered on the fol 
lowing four bills, Nos. 1 and 2 being in 
troduced by Representative Pranga, of 
Toledo; No. 3 by Senator Cornell, oi 
Wayne County; and No. 4 by Represen 
tative Weaver, of Knox county: 

1. House bill 130, requiring a complet 
interchange of service between rival and 
competing telephone companies in 
fields. 

2. House bill 
more 


local 


31, permitting two o1 
telephone companies, 
would form a continuous system, to con- 
solidate, if they. so desire. 


whose lines 


4. Senate bill 39, providing that an 
long-distance. company operating a toll 
line through any village or city shall fu 
nish long distance service to the patrons 
of the local exchanges. 

4. House bill 39, repealing the present 
law that requires a newly-formed telephon 
company to secure from the state utilities 
commission a certificate of necessity 
fore it can operate and compete with 
established company. 

Of these four measures, telephone lob! 
ists are said to be satisfied with only one 
the Pranga bill 131, permitting the 
solidation of companies. They obj 
strenuously to the other three, while scores 
of civic organizations all over the st 
whose members object to the financ al 
burden of two telephones, are reported to 
be back of the Pranga bill 130. 


Moines, 
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The Telephone and the Investor 


Fourth of Series of Articles Telling Why the Telephone as Investment Proposi- 
tion Has More Good Features and Favorable Points Than Other Commer- 
cial Lines — Community of Interest in Telephony Is Satisfactory to All 


In a previous article the attention of 
investors was directed to the possibility 
and, in fact, the certainty of sharp com- 
petition in various lines of business out- 
side that of furnishing telephone service. 

In connection with that phase of invest- 
ment propositions, there is another feature 
of special importance to the investor 
which again shows the superiority of an 
investment in telephone 
most other lines. 

The average business man or corpora- 
tion sits almost continually on a business 
volcano that may at any time burst out 
into ruinous competition with, of course, 
a tremendous curtailment, if not complete 
wiping out, of profits. For example, take 
any wholesale business in Chicago. The 
representatives of the firm are found 
drumming the trade from one end of the 
country to another. 

The business being or seeming profita- 
hle, a new firm starts in St. Louis or, 


securities over 


Kansas City, and its representatives seek 
the same trade as the Chicago firms. This 
condition adds another factor in the race 
for business and excites a disturbing in- 
fluence throughout the entire wholesale 
trade until the actual fighting business 
strength of the new firm is demonstrated. 


This starting of a new firm can be du- 
plicated in every city and every town in 
the United States, and with a complete 
demoralization of this trade. 
ce continually confronts all 
trade. 

To state this matter briefly, it can be 
safely figured that a new dollar put into 
<n old line of business by a new concern 
is a menace to every old dollar then en- 
aged in that line. 

This menace may not be so serious as 

destroy, perhaps, any of the existing 
ncerns, but the business of the new con- 
rn either takes away a portion of the 
business of these old concerns or gathers 
“p new business that would in the nature 

f things go to the old concern. Within 

€ past year, for instance, we have seen 
the announcements of the organization of 
everal new companies which are to man- 
ufacture automobiles. 

Could an investor find any proposition 
ore likely to bring him trouble sooner 
* later than an investment in proposi- 

ns set forth in the foregoing? 

Let us look at a similar condition ap- 
‘ied to the telephone service. 

Take the Tri-State Telephone & Tele- 
eraph Co. of St. Paul. It, for example, 
‘aS spent some 10 million dollars in its 


This men- 
lines of 
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By ‘‘Observer”’ 


St. Paul plant. Now let the Northwest- 
ern Bell Telephone Co. or the Lincoln Tel- 
ephone & Telegraph Co. invest similar 
amounts in their respective plants. 

Does the Tri-State company of St. 
Faul, like the St. Paul wholesaler, worry 
about this expenditure in Minneapolis or 
Lincoln in the same line of business as 
it is engaged in? 

On the contrary, the Minneapolis and 
Lincoln expenditures are of the greatest 
value to the Tri-State company. 

While, of course, there is no actual 








I have often been asked to define the 
true secret of success. It is thrift in 
all its phases, thrift as applied to sav- 
ing. A young man may have many 
friends, but he will find none so stead- 
fast, so constant, so ready to respond 
to his wants, so capable of pushing him 
ahead, as a little leather-covered book, 
with the name of a bank on its cover. 
Saving is the first great principle of all 
success. It creates independence, it 
gives a young man standing, it fills 
him with vigor, it stimulates him with 
the proper energy; in fact, it brings to 
him the best part of any success—hap- 
piness and contentment. If it were 
possible to inject the quality of saving 
into every boy, we would have a great 
many more real men.—Sir 
Lipton. 


Thomas 








ownership by either of these companies 
cf either of the others, yet as far as 
business use is concerned, the money ex- 
pended in St. Paul, Minneapolis or Lin- 
coln is really the capital of the other 
two companies. 

Every increase in the strength of either 
of these companies is, by reason of the 
long distance lines connecting these cities, 
giving added strength to the others. 

Nor is this tremendous community of 
interests confined to the operations of the 
big telephone companies. This support, 
each of the other, extends to the smallest 
village. The little farmer line of a few 
hundred or a thousand dollars’ capital in 
reality has, by its connections with long 
aistance lines, the practical use of the 
millions invested by the large companies. 

As before stated, in any other line of 
business a new dollar from a new concern 
is a menace to all the old dollars in the 
same line. In the telephone proposition, 
a new dollar put into a company is of 
direct and immediate benefit to every old 
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dollar in the business, wherever placed or 
by whatever company. 

This statement applies to every dollar 
put in at any time. 

In the face of such conditions as these, 
can any conservative investor make a mis- 
take in putting his money into a business 
in which every man in the business be- 
tween the oceans is working for the suc- 
cess of every person or interest engaged 
in the same line? 

In all other lines, each interest is seek- 
ing to best those in the same line, and 
is fighting all the time to prevent combi 
nation among sections of his competitors 
which would make his own position still 
more precarious. 

In all history of business enterprises in 
the country, the desired community of in- 
terests has never been worked out so com 
pletely and so satisfactorily to all con- 
cerned as in telephony. 

This community of interests has not 
been forced into being, but is the result 
of a condition peculiar to telephony, and 
as the years go by and the telephone in- 
terests grow, will, continually 
larger and continually stronger, this fea 
ture of community of interests will grow 
equally great and form such a combina 
tion as has never been seen before in this 
country. 


as they 


From an investment standpoint, which 
is the safest proposition for the investor, 
a business in which every one engaged in 
it seeks to destroy the other, or a busi- 
ness in which each endeavors to assist 
the other and in which any benefit to one 
factor automatically, unfailingly and per- 
petually benefits every other factor in the 
same lines? 

The answer is not far to seek. 


Former Owner Again Purchases 
Pierce (Neb.) Telephone Co. 
M. R. 


Dutcher, 


Dutcher and his son, R. E 
have again disposed of the 


Pierce (Neb.) Telephone Co., to E. C 
Hunt, of the Citizens’ Telephone Co., of 
Malmo. 


The title was taken in the name of H. 
A. Cheney, a Creighton banker, who is 
interested with Mr. Hunt in his ventures. 
The last time the Dutchers sold to Mr. 
Hunt, they bought the property back, pay- 
ing a neat profit to Mr. Hunt, the elder 
Dutcher saying he didn’t know how else 
to put in his time after being so long 
in the business. 

S. C. Pearsall, of Creighton, is the new 
manager. 





In an interview with a representative 
of TeLepHONy recently, Commissioner H. 
G. Taylor of the Nebraska State Rail- 
way Commission said that the principal 
trouble that body is encountering at the 
present time is the failure of business 
and farming interests—particularly the 
latter—to understand that the public 
utilities of the state cannot be subjected 
to loss at the present time merely because 
other business, and more especially farm- 
ing, are compelled to take a deficit from 
the year’s operation. 

“The truth of the matter is,’ said Mr. 
Taylor, “that there is every reason to 
believe that the peak of rates has not yet 
heen reached in the matter of the utilities. 
Certainly there can be no decreases or re- 
ductions in a long time to come. 

“The reason is that for one cause or 
another—principally because regulatory 
commissions were reluctant to force upon 
the patrons of the utilities, particularly 
telephone companies, during the war time 
the rates that business prudence, as we 
now see, demanded—they are in no posi- 
tion to reduce rates. In truth, the man- 
agers of the companies were equally back- 
ward about asking the rates that would 
have kept them in their normal and nec- 
essary financial condition, considered from 
the standpoint of sound business. 

For the last five years prices have been 
climbing, and all of the time the com- 
missioners have been hoping and con- 
tending that the peak would soon be 
reached, and that it was unnecessary to 
increase rates as the plain conditions of 
the hour indicated should be done. We 
have been talking normal prices and a 
return to them. Meanwhile where com- 
panies have not accumulated an actual 
deficit, figured on the basis of their legal 
right to a reasonable return on the fair 
value of their property, they are without 
a proper surplus to draw upon. 

During the same period the merchants 
and the farmers have been getting large 
profits from their operations. J. W. Short- 
hill, one of the conservative farmers of 
the state and at the head of the farmers’ 
elevators companies, says that during this 
period the agricultural communities had 
purchased 100 million dollars worth of 
stock in. various enterprises, many of 
them now being pinched out of existence, 
where in the first instance they were not 
purely speculative and worthless 

That is where the surplus the farmers 
made during wartimes has gone, and ex- 
plains why they are now agitating ‘so 
strongly for government credit being ex- 
tended to them. 






Problem of Utility Commissions 


Principal Trouble of Nebraska Commission is Due to Failure of Business 
_and Farming Interests to Understand That the Public Utilities Cannot be Sub- 
jected to Loss Because Other Businesses are Compelled to Take Deficit 


The wiser merchants—the ones who are 
now thoroughly solvent—put away their 
surplus in reserve. They made it a rule 
to follow the market; that is to say, they 
marked up the retail prices of the goods 
in stock to keep pace with the rising 
quotations of the same articles in the 
wholesale market, thus greatly 
their margin of profit in the 
they moved off their shelves. 

They did this in anticipation of having 
to reverse the process when the situa- 
tion turned, as they knew it must in- 
evitably do, and wholesale prices began 
dropping. 

The regulatory commissions did not 
permit the utilities to follow their ex- 
ample; in fact, they have no power or 
right to do.so. Many persons, ordinarily 
fair and intelligent, lose sight, especially 
during a time when their own losses are 
heavy, of the sound and essential prin- 
ciple running through public regulation. 

The.law restricts the rates of the utili- 
ties to a figure that, under ordinary 
operating. conditions, represents ‘a return 
on the investment that corresponds to the 
prevailing market price for money. That 
principle does not vary, no matter whether 
times are good or bad with general busi- 
ness or farming. It recognizes that the 
transaction, in essence, is one where the 
public hires capital to perform certain 
necessary work for it, and it must at all 
times pay. the going rate for the work 
done. 

When the public restricts the profits of 
a corporation it must, in all fairness, 
guarantee that there will be proper 
profits—and it can do this only through 
changes in rates when costs of doing busi- 
ness rise or fall. If this is not done. 
capital will not be accessible in proper 
sums to finance extensions and _ better- 
ments. 

This is what we find it difficult to im- 
press upon those who have lately been 
opposing increases in utility rates. Where 
it is claimed or shown that the companies 
are entitled to larger revenues, we are 
told that everybody else is doing business 
at a loss, and the utilities ought to take 
their medicine, too. 

They forget, or. refuse to consider that 
during flush times the business man and 
the farmer have been making big profits, 
and if they have handled their business 
properly ought to have a sufficient amount 
on hand to tide them over the stringent 
period—in short, have made their normal 
profit averaging the whole period. On 
the other hand, the utility has been 
cramped for money all the time and in 
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widening 
goods as 


many cases has yet to feel the full effect 
of the economic pressure upon it.” 

Mr. Taylor went on to state that wage 
increases in the telephone business par- 
ticularly did not keep pace with the gen 
eral wage increases, and that they ar 
not now proportionate to general labor 
prices. In many cases coming under the 
commission’s observation, there have been 
tentative agreements with employes, made 
after a full explanation of the circum 
stances and the impressing upon them oi 
the fact that there is a limit bevond whic! 
rates cannot be pushed, that their wages 
shall remain as for an 
period. 

He also pointed out that during war 





now indetinite 


time, normal maintenance was not kept 
up. One reason was that the government 
was commandeering material for war pur 
poses, and the other that 
ments cost so much that 
depreciation reserves did exist they were 
in danger of too speedy exhaustion if 
unusual repairs were undertaken. 


was replace- 


more where 


Telephone rates in Nebraska, during 
the war period, have advanced 30. per 
cent on the average. Many of the com- 
panies that asked and received increases 
waited too long and have found it im 
possible, with wages and material costs 
climbing, to make dividends. <A_ con- 
tributory cause was the reluctance of the 
commission to give all of the increase 
asked for on the belief that the period 
when a return to normal prices might 
reasonably be expected, would be short 

A number of applications for rate. in- 
creases are still to be passed upon by the 
commission, and in every instance vigor- 
ous protests are, being made, especially }\ 
the farmers, who rent approximately a 
fourth of the telephones in service in 
Nebraska, who declare that increases are 
not justified at a time when the general 
price level is declining. 

In half a dozen cases they. have been 
joined by business men. These refuse ap- 
parently to consider the special condi- 
tions of the utilities, and make the task 
of the commission harder because wiien 
the rates are increased, as the showing 
clearly indicates should be done, in equity. 
that body is made the target of much in- 
vidious criticism. 


2 






In the meantime there is little or no 
market for public utility stock, and it 
has not been looked on with favor ! 
bankers as collateral for several years. 
Only the larger companies. have been able 
to finance themselves by stock sales, and 
not then in sufficient sums. 
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Question!--Are You 100 Per Cent? 


Telephone a Business in Which a Person 


Must Constantly Develop Him- 


self If He Makes Good on His Job—Self-training Only Difference Between 
Highly-Developed and Mediocre Employe—Suggestions for Measuring Ability 


We, in the telephone business, have de- 
veloped our mechanical equipment until 
it is in a high state of efficiency. We 
have constructed magnificent plants and 
toll lines, and secured a splendid type of 
men and women to run these plants. We 
have linked together over our myriad 
wires, the best set of people to be found 
anywhere on earth. 

We work night and day to keep our 
plant up to the highest standard and to 
render the best possible service to our sub- 
scribers. There is very little along me- 
chanical lines which we have not done or 
attempted to do. 

At the present time it seems that the 
biggest field before us lies in developing 
ourselves and each other, or the “per- 
sonnel of the organization,’ if you want 
to put it that way. As some one has said: 
“The telephone business is 10 per cent 
machinery, and 90 per cent folks;” so we 
can see how even a small improvement 
in the 90 per cent part will be seen and 
felt quicker than a similar improvement 
in the 10 per cent part. 

Many telephone men and women have 
won success in their own line; many have 
left that business and won success in 
other lines. For those who possess un- 
usual ability, there is never any lack of 
opportunity to display it in the telephone 
game. We are in a business which calls 
for more skill, intelligence and ability 
rom every employe than almost any other 
business that can be named. 


It is a business in which a person must 
constantly develop himself if he makes 
ood on his job. It is a business which 

mstantly brings every employe in touch 

ith the leading people of the community, 

id one which never becomes monotonous, 
unless it be from the endless succession 
i different experiences. 

Within the next few years, as our in- 
‘ustrial life becomes more complex, the 
world will require a more complex and 
highly-developed telephone service than it 
coes now. And it will require a more 
‘killed and highly-developed type of per- 

mnel to give this service. Just as our 
resent equipment and our present type 

i telephone employes are better than the 
quipment and employes of 20 years ago, 

) those of us who are now in the tele- 
phone game must grow with the times if 
we expeet to hold our place in the for- 
ward march of civilization. 

_ The only difference between a highly- 
ceveloped employe and one who is only 
mediocre, is a difference of self-training 
~-what he or she has done with the nat- 


By J. C. Paxton 


ural qualities and abilities with which all 
mankind are endowed to a greater or 
less extent. The only way we can de- 
velop ourselves is by improving those 
natural qualities which are most essential 
to success. 

Some method for rating applicants for 
employment has been in force in all large 
companies for many years. Recently, many 
large industries have begun to rate period- 
ically all their employes to determine 
which were making good on their jobs 
and which deserved promotion. We know 
of no telephone company that is now 

















J. C. Paxton Is a Booster of Self-Develop- 
ment Through Finding Out Spe- 
cial Abilities. 

using such a system. If it is worked out 
correctly, however, and properly used, it 
should prove of as great value in our busi- 
ness as it has done in many manufactur- 
ing establishments. 

Such a system was used by the War 
Department during the World War. It 
was the use of this system which enabled 
the authorities to pick from the millions 
of untrained men those best fitted to 
qualify as leaders and to develop these 
and create a well-trained army within 
such a remarkably short time. 

Every man entering the army was given 
both physical and mental tests to de- 
termine what branch of the military or- 
ganization he was best fitted for, and he 
was then placed where his natural ability 
and training indicated that he would be 
most efficient. During the training period 
he was rated at regular intervals by his 
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superior officer, and the rating cards were 
tabulated at headquarters. Every man 
who attained a certain grade was given a 
chance to become an officer. 

The officers were likewise graded regu- 
larly by their superiors. 
grade was low for three consecutive 
months was retained at his command, and 
no officer who showed a regular improve- 
ment was denied the opportunity for pro- 
motion as soon as possible. 

During a recent trip, through manu fac- 
turing plants in the North, made by the 
writer in company with several other 
telephone men, particular attention was 
given to the use of such systems among 
these industries, and on our return we 
worked out a rating scale which we be- 
lieved is particularly applicable to the 
telephone business. 

As the new year opens before us, we 
believe that none of tis can do better than 
to measure ourselves according to the va- 
rious qualities in this scale, and see what 
our ratio is to the best person in our 
line of work. The same scale can be 
applied to any class of work, from the 
president to the janitor. A janitor may 
be 20 or 40 or 60 per cent of what he 
ought to be as a perfect janitor; and a 
president, or general manager, or fore- 
man, or chief operator, may also be only 
20 or 40 or 60 per cent of what they 
ought to be if they fill their jobs per- 
fectly. 

These qualities are the things your su- 
perior thinks of when he considers you 
for promotion. He may not put them 
down on a card and add them up; he may 
just sit back in his chair and say: “John 
will not make us a good man for that 
job,” or “Sallie will make us a better 
chief operator than Mary:” but these are 
the things that are working in his mind 
and affecting his decision when he makes 
it. No one person will rate perfect in 
all these qualities or even in a majority 
of them, but anyone can with a little 
work improve their weak points and 
greatly increase their chances in this 
world. 

In actually applying the scale, the rat- 
ings are always made on a very con- 
servative basis and the highest number 
of points on any quality is given only 
to a person who is considered as equal 
to the very best individual who could be 
found anywhere in the country as far as 
that quality is concerned. Out of a pos- 
sible 100, the average man in the army 
was rated at from 40 to 60, and in most 

officers’ training camps all men were 


No officer whose 




















Making 24-Hour 
Service Profitable 
with the C.A.X. 
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SUBSCRIBER'S opinion of telephone service is influenced more by 
4% extremes than by averages. A few minutes’ delay in the setting up of a 
single connection is long remembered against the good will of the operating 
company. Hundreds of other connections, perhaps equally urgent but set up 
with normal speed and accuracy, are promptly forgotten. 

In many small towns the custom prevails of supplying power and lighting 
service only during certain hours. This is often justified inasmuch as the needs 
of the community may not be sufficiently developed to justify the expense of op- 
erating a power plant 24 hours a day. Substitutes for electric power, too, are 
numerous and well adapted for rural needs. 

In many similar communities it is still the practice to supply telephone 
service during the day and evening hours only. At night and on Sundays it is 
“night bell” service, or none at all. 

But there is no adequate substitute for telephone service. If service is 
needed during the day, it is essential at all times, for one call at night may be 
more important than ten calls during the day. 

The truth of this is becoming more and more apparent. Both the public 
and regulating bodies are ruling “night bell” service as inadequate. But to 
provide 24-hour service with existing equipment would mean financial disaster 
to many companies. The present profits, too often already meager, would be 
wiped out by the increased operating expense. 

Fortunately means are available by which this problem can be solved. Out- 
lying exchanges equipped with C. A. X. units (Strowger Automatic Telephone 
equipment adjusted to the needs of small communities) are at once placed on a 
profitable basis, with service that is continuous and uniformly excellent. 

A constantly increasing number of telephone companies are equipping their 
small outlying points with the C. A. X. and their experience is proving that the 
service and economy claims made for this apparatus are well founded. 

Let us figure with you on making your small exchanges profitable. 


AUTOMATIC ELECTRIC COMPANY 


FACTORY AND GENERAL OFFICES, CHICAGO, ILL. 
BRANCH OFFICES: 





New York City Philadelphia Boston Detroit 
21 East 40th St. The Bourse Bldg. 445 Tremont Bldg. 525 Ford Bldg. 
Cleveland Columbus Rochester Pittsburgh 
415 Cuyahoga Bldg. 516 Ferris Bldg. 519 Arlington Bldg. 2136 Oliver Bldg. 
Ft. Wayne Kansas City 
502 Bass Bldg. 1001 New York Life Bldg. 


ASSOCIATED COMPANIES: 
INTERNATIONAL TELEPHONE SALES AND ENGINEERING CORPORATION, New York 
International Automatic Telephone Company, Ltd., London 
Compagnie Francaise pour l’Exploitation des Procédés 
Thomson-Houston, Paris 
Automatic Telephone Mfg. Co., Ltd., Liverpool. Automatic Telephones, Australasia, Ltd., Sydney. 
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given their commission who rated 


above 55. 
The rating scale as worked out for tele- 


phone employes is as follows: 
Personality. 
IN are ater aa ocicccth we Utetecala aa 5 
Pet ee eee 5 
PY sch ctesncevbssteunss 5 
NR eg gd aad Beka RAR 5 
— 20 
Character. 
RE ckien' esac ccuoeeains dawals 5 
I Si iicawnkcemna seas 5 
POGEVORE BH WOK oi. obs siccnecccs 5 
ON faccacksneeeg aaa kakas 5 
— 20 
Efficiency. 
RE PPLE eT ore 5 
I uly peeawxe wueleecas § 
Io 3e aca car pieces 5 
NY aoteks.co<stuaenmadiaess 5 
— 20 
General Value in Business. 
IE is act ceas co eceemees 10 
OE os s.0idxs ceibsvea’ sesaen 10 
ERY See ene eee a 10 
Capacity for promotion.....+.... 10 
» — 40 
Sere eer eee Pn rere a 100 


In rating anyone, you will find it better 
to proceed on this plan: Suppose you 
are rating someone on “Health;” con- 
sider the most healthy person you know 
as 5 points, and the most sickly person 
you know, to be able to work, as 0; then 
pick out three or four other people in 
varying degrees of health, so that you 
will finally have one person rated at 5, 
another at 4, and so on down to 0. 

Using these as your “standards,” com- 
pare the person you want to rate with 
them, and you will decide that this per- 
son is better than some of your “stand- 
ard” people, not so good as others, and 
so on until you will finally decide that 
a certain grade is the proper one. If you 
follow this plan through the whole scale, 
you will have an accurate rating of one 
person as compared with another. 

Health: This feature is very vital to 
all because it not only determines whether 
they will be on the job all the time or 
just part of it, but their mental and 
physical condition while they are on it. A 
low rating on “Health” will disqualify 
almost any applicant for a job. 

Intelligence: This does not mean 
education, but the quality of being able 
to catch on to any kind of work quickly, 
and to learn all there is to know about 
it. The mental quickness of a person is 
the main factor in it. It also covers be- 
ing able to figure why the work is done 
in a particular way, and to originate bet- 
ter methods for doing it. 

Amiability: This combines the qual- 
ities of courtesy and friendliness, and it 
is a factor which will determine how 
well a person can get along with fellow 
employes and the general public. It is 
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especially important to work smoothly 
with fellow employes, as no one can make 
much progress unless they have the co- 
operation of those working with them. 

Tact: On our tact depends the im- 
pression we make on others in our at- 
tempt to be friendly and agreeable. Some 
people, with the very best intentions are 
always injuring someone else’s feelings, 
and, to use a commor expression, put 
their foot in their mouth every time they 
open it. Tact is the quality of being able 
to say and do the right thing at the right 
time. It is indispensable to any who would 
hold a position where they come in con- 
tact with very many people. 

Loyalty: This simply means whether 
a person can be counted upon to be true 
to the interests of his employer. During 
war times, citizens were considered dis- 
loyal to their country if they were indif- 
ferent to its success, even if not actively 
opposing it. This is true in regard to 
work; and no employe can get much from 
his work or expect much from his em- 
ployer if he is lacking in loyalty. 

Dependability: This refers to wheth- 
er an employe can be counted upon at 
all times and under all conditions, and can 
be safely trusted with a particular job 








Every man who enters our employ is 
an investment. If he fails to grow, to 
advance, he is a bad investment, and 
we are the losers. My men develop 
themselves. I give them a free rope 
and a long one. If they are too small 
for their jobs, they get tangled up in 
the rope and it trips them. If they are 
too big, they fashion the rope into a 
ladder and climb higher. Big men are 
only little men given a fair chance to 
grow.—]J. Ogden Armour- 








without having someone else there to see 
that he does it. 

Interest in Work: This depends on 
whether a person is merely working to 
make a living for the least amount of 
work that can be done, or really takes 
pride and interest in the work. No one 
ever won success in this world when the 
dollars and the hours look bigger than 
the job itself—and no one ever will. If 
you win success in your work, these two 
items will take care of themselves. 

Conduct: This point covers the rep- 
utation and habits of an employe, both 
on and off duty. One of its principal 
features is the reputation of the employe 
in regard to honesty, paying debts, etc.; 
a bad record on which will disqualify 
any person for a responsible position. 

Application: This refers to the dili- 
gence with which anyone works. Unless 
a person’s head is made of solid ivory, he 
is bound to make good if he will work 
hard enough. Work is the universal 
pathway to success which has been trod 
by all who have won it. 
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Knowledge: This refers to knowl- 
edge of the particular job a person is 
working on; whether he knows all that 
can be known about it, and is familiar 
with anything else he may be called upon 
to do in line of duty. 

Accuracy: Many persons fail to do 
their work properly even when they know 
how to do it. Accuracy refers to a per- 
son’s ability to turn out work which is 
complete and in proper form. 

Speed: This refers to the amount 
of work turned out by anyone. It should 
never be gained at the expense of ac- 
curacy; but if they do the same grade 
of work, the faster worker will always 
be preferred above the slower one. 

Ambition: We sometimes hear it 
said that “a man’s ambition is greater 
than his ability,’ which is simply another 
way of saying that he dreams of things 
he would do, but is too lazy to pay the 
price in work and effort of securing 
them. Ambition is the quality that makes 
a man want success so much that he will 
work to get it. No one who has lost his 
vision of what he can do, and his faith 
in himself, can ever hope to do bigger 
things. This is a big factor in picking 
employes for a position where they ‘will 
be constantly expected to develop. 

Judgment: This is the quality. of 
being able to use your head for some- 
thing besides a hat rack. It is the qual- 
ity of being able to think for yourself. 
to originate something yourself, and to 
make a decision between different plans. 
This quality is necessary to anyone who 
is not always working under someon 
else’s thumb. 

Leadership: Whatever natural abil- 
ity a person may have, he is worthless t: 
the world except as a day laborer if 
he cannot convert this ability into action 
through others. Even the wolf pack has 
its leader, and modern industrial life is 
based on little groups that follow the di- 
rection of a.leader, who in turn is part 
of another group and follows its leader. 
Leadership is the quality of securing the 
good will, co-operation, and implicit 
obedience of those one is to direct. Many 
men win their success on this qualiiy 
alone when they are lacking in alm 
everything else. 

Capacity for Promotion: However 
well a person fills a job, he will not be 
picked for the one next above unless 'i¢ 
shows that he is capable of filling it. 
most everyone knows through what ch?"- 
nel they can expect their most proba '¢ 
promotion and should equip themse! -s 
to fill it, and it will usually come w' 
they are ready. 

Many organizations have to send far 
and get an outsider when they have 4 
vacancy in a good position, because there 
is none in the organization who show 
that they are able to fill it. Being ale 


to fill the next higher job is an impor!=nt 
factor for anyone in business. 




















ueries — What’s Your Problem? 





Telegraphone Circuit Connected 
Through P. B. X. Board. 


The accompanying sketch is a Tele- 
graphone circuit which we tried to work 
between two cities, A and B, 129 miles 
apart. The telegraph circuit is a straight 
Morse circuit of No. 8 copper wire. The 
telegraphone circuit is giving pretty good 
service and it was our intention to con- 
nect the te‘egraphone circuit through our 
private branch switchboard at city B in 
order that the parties could talk from 
their telephones on their desk. 

Our private branch switchboard is of 
the Western Electric central battery type. 
You will note from the sketch that we 
bring the line through the coils of re- 
peating coil, howler and condenser to 


heard well at Pittsburg. It is also prob- 
able that some cable losses enter to re- 
duce the transmission. 

The better transmission noticed by 
city B when city A is talking is 
due to the fact that the telegraphone has 
a powerful local battery talking set which 
gives much better transmission than the 
central battery P. B. X. station. Some 
improvement might be made by using 48- 
volt battery on this cord circuit with a 
repeating coil of the type used in long 
distance trunk circuits which has 40-ohm 
non-inductive windings in series with the 
battery feed windings. 
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Sketch Showing Telegraphone Circuit Between the Two Cities. 


we include in a local circuit with the 24- 
volt battery, supervisory relay, and con- 
necting cord. The idea we had in mind 
was for the P. B. X. operator to answer 
the telegraphone calls, ascertain the party 
required, ring the party with her switch- 
board cords and then when they an- 
swered, to connect the cord of the local 
circuit with the jack of the party called 
on the P. B. X. 

We find with our arrangement that we 
can hear city A first class, but for some 
reason city A can only hear us faintly. 
We also notice that the telegraphone cir- 
cuit, when connected with the telephone 
on the P. B. X., makes a howling noise 
on the P. B. X. telephone, yet we can 

ear city A perfectly through the howler 
which is in series with our repeating coil. 

On the line between A and B, we have 
bout 10 or 12 intermediate stations con- 

ected as shown in the sketch. Can you 

r any of the readers of TELEPHONY state 

hat is the matter with our circuit, or 

in you suggest a circuit which would 
sive us the results we desire? Any sug- 
gestions you can make or any informa- 
‘ion you can give us on this matter will 
> greatly appreciated. 


Your difficulty with transmission from 
the private branch exchange telephones 
's undoubtedly due to the fact that the 
cutgoing transmission from the central 
attery stations is not sufficient to be 


the noise in the P. B. X. telephone takes 
place. If the special cord circuit is wired 
up in the key shelf of the P. B. X. board, 
there will be noise when the howler of 
the telegraphone circuit is being used. 
The interrupted current sent over the line 
by the buzzer makes some very severe 
induction in neighboring circuits and 
would, undoubtedly, cause noise in your 
a 

The best way of avoiding this would 
be to keep the special cord and all of its 
associated apparatus and wiring entirely 
away from the P. B. X. board and keep 
as much separation between the wiring 
of the telegraphone circuit and the other 
circuit of the office. 


Determining the Size for the Com- 
mon Return Wire. 


We are figuring on stringing a new 
common return and would like your ad- 
vice as to the best size wire to use; 
also the best place to put the ground— 
at the office or out on the line? Is it 
necessary to put more than one ground 
on it, and how many stations can be 
carried on one return? 

We are also planning on installing a 
new Cook rack. Which is the best 
method to connect the ground for the 
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common return to the rack if the 
turn is grounded at the office? 

We have three country lines and one 
toll line, two of the country lines and 
the toll leading into a switchboard in 
another town about eight miles away. 
The cross talk is very bad on them. Is 
there any way to remedy this without 
metalicing them? Could you transpose 
them? If so, how? 


veo 


Two general rules are given for tind- 
ing the resistance and size of a common 
return wire: 

1. Determine the resistance of an av- 
erage line that is to be served by the re- 
turn wire. This may be done by using 
the average length of the lines and ob- 
taining the resistance per thousand feet 
or per mile from wire tables for the size 
of wire used. 

The average resistance of the wire is 
added to the resistance of the bell and 
the switchboard drop to give the average 
resistance of the line. Dividing the av- 
erage resistance of the line by the num- 
ber of lines to be served by a given 
return wire will give the resistance of 
the return wire. From the length of the 
return and the resistance it is possible to 
determine the proper size of wire from 
the wire tables. 

2. This rule is the same as the fore- 
going rule except that the average re- 
sistance of the line is divided by the 
number of lines not in use. Ordinarily 
12 or 14 percent of the total number of 
lines is the maximum that will be used 
at one time so that the resistance of the 
return wire will be obtained by dividing 
the average resistance of a line by 86 per 
cent or 88 per cent of the total number of 
lines. 

While these rules. may be satisfactory 
for a large number of wires, they can not 
be applied to leads having a smaller num- 
ber of wires, for the resistance of the 
return wire given by the rule would be 
too high. A safe rule is that the resis- 
tance should seldom exceed one ohm 
no matter how few wires are in the lead 
For a lead up to 30 or 40 wires and 1,000 
feet long, No. 10 B. & S. gage copper 
wire would be about the right size 

It is usually advisable to ground the 
return wire at one point only. This 
ground should be at the central office or 
cable pole. The lines should be run 
metallic through the cable and then have 
one side connected at the cable terminal 
to the return wire. The return wire can 
then be connected to the cable sheath and 
the cable sheath connected to the cen- 
tral office ground at the cable rack. 

In using a copper return wire, special 
care must be exercised to have good joints 
between the drop wires and the return. 
One method of doing this is to solder a 
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short piece of soft copper wire to the 
drop wire and wrap the soft copper 
tightly around the return. The joint on 
the return should not be soldered and 
care should be taken not to nick or twist 
the return wire itself. 

In connecting stations to a return wire, 
the drop should always be connected so 
that the return wire to which the drop is 
connected follows the same route back 
to the office as the line. Much trouble 
from cross talk and noise occurs if the 
lines and the return follow different 
route. 

There is no way of reducing the cross 
talk on your grounded circuits that 
parallel each other for eight miles. The 
only remedy is metallic circuits. It is not 
possible to transpose grounded circuits. 
A transposition means a change in posi- 
tion of the two sides of the same circuit. 
As one side of a grounded circuit is the 
earth, it is impossible to transpose it. In- 
terchanging the pin position of the va- 
rious wires will have no effect if the 
wires are grounded circuits. 





Transmission Weak Between 
Grounded and Metallic Circuits. 
It is not an ad or a subscription this 

time. We seek your advice in a case of 

trouble that has buffed our lineman for 
over six months and no relief yet. It has 
caused lots of griet. 

We have a circuit—a metallic and 
grounded. The latter is connected to 
metallic through a repeating coil. The 
grounded line patrons, especially at the 
end, talk up weak when this circuit is 
connected to one other particular ground- 
ed line through the board so they cannot 

‘ understand each other at a distance of 20 
miles. 

Also have two grounded circuits paral- 
leling each other that when connected 
through board, give very poor transmis- 
sion. We use a No. 105 Stromberg- 
Carlson board. If you can give us some 
advice, we will be very much indebted to 
you. 

As we understand your condition, you 
have a grounded circuit which is brought 
into the board over a metallic circuit 
through a repeating coil at the junction 
of the two parts. Transmission from 
this kind of a circuit to another grounded 
circuit when the distance is 20 miles, 
would not be very loud under the best 
conditions. There may, however, be some 
Iccal trouble which would make the trans- 
mission poorer than it should be. 

If you have a late type of switchboard, 
the loss in the switchboard itself. should 
not be excessive. In some of the switch- 
boards made many years ago the repeat- 
ing coils used were not as efficient as the 
modern types and a repeating coil fre- 
quently introduced as much loss as sev- 
eral miles of wire. The manufacturer of 
your switchboard can supply you with 
information regarding the losses in the 
repeating coils, if you will give the code 
number which is stamped on the coil. 

This same thing may be said about the 
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repeating coil between the metallic and 
grounded portions of the line. At this 
place you should have one of the modern 
type of ring-through repeating coils. This 
is the type of coil commonly used for 
phantom circuits. 

Some companies have experienced trou- 
ble in using repeating coils in the lines 
due to the fact that they have not used 
the proper lightning protection. Light- 
ning sometimes causes a short circuit of 
some of the turns of the repeating coil 
and, when this happens, the efficiency of 
the coil is materially reduced. If this 
were the trouble in your case, the trans- 
mission on the metallic and grounded cir- 
cuit would be poor in all cases. It may 
be noticeable to a greater extent when 
connected to a longer line. 

In the case of trouble with transmis- 
sion between two grounded lines which 
are parallel, it is difficult to give the rea- 
sons without more information. Many 
times circuits which talk fairly well from 
the circuit to the switchboard do not talk 
up ‘when connected to other circuits. 
Many times this is due to partial grounds, 
high resistance joints and other conditions 
where any one thing does not have much 
effect, but the effect of all of the small 
troubles added together makes very poor 
service. , 

Sometimes cases are found where one 
grounded line can not talk to other 
grounded lines on the same switchboard. 
This may be due to the fact that the line 
and ground are reversed at.the distribut- 
ing rack or at the cable terminal. In 
such a case, the line side of each line 
would be connected to the ground side of 
the other when they are connected 
through the switchboard and no conver- 
sation is possible. 


Improper Connections—Objections 
to Using Lightning Current. 


We have 25-cycle lighting current in 
our town and have been using it for ring- 
ing our subscribers. Some time ago we 
put in a Leich ringing transformer and 
connected it according to the sketch but 
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Your trouble with the ringing trans- 
former was due to improper connections. 
The switchboard side of the transformer 
has three terminals marked H, L, and G. 
It is customary to ground one terminal 
of any ringing machine, so the terminal 
marked G should be connected to one of 
the ringing generator terminals in the 
back of your switchboard. The other two 
terminals are arranged so that the voltage 
used may be either high or low. 

We do not have the exact data of the 
voltages used on this particular trans- 
former but the terminal marked H will 
give about 110 or 115 volts while the ter- 
minal marked L will give about 90 or 95 
volts if the other side of the line is con- 
nected to G. As you had your ringing 
leads connected to H and L, you had only 
in the neighborhood of 20 volts or the 
difference between the high and the low 
voltages. 

The objection to connecting the 25- 
cycle current direct to the switchboard 
comes from the possibility of trouble if 
a ground occurs on the lighting circuit. 
If one side of the ringing circuit is 
grounded and a ground occurs on the 
lighting circuit on the side opposite to 
that grounded at the switchboard, a short 
circuit will be created on the lighting cir- 
cuit and possible damage result. 

There may also be a possibility of a 
cross between the primary and secondary 
wires of the lighting circuit or of a break- 
down of insulation between the primary 
and secondary coils of the ‘transformer. 
If this happens, the entire primary voltage 
may be impressed on the switchboard. 
creating a dangerous condition. 

The ringing transformer affords pro- 
tection against such a possibility as it 
insulates the switchboard from _ direct 
connection with the lighting circuits. 
Many Protests Force Investigation 

of British Telephone System. 

Cable dispatches from London, Eng- 
land, state that as a result of the strong 
protests against the recently announced 
increase in British telephone rates, ti 
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Sketch of Improper Connections of Ringing Transformer 


were unable to get satisfactory rings. 
We did not use the ground terminal as 
our lines are metallic. Since that time 
we have been using the 25-cycle current 
direct on the board through a 50-watt 
lamp. We are told that this is dangerous. 
Can you explain why? 


government has agreed in the House »f 
Commons to an investigation of the t 
phone system and,the increased tariff 

It is understood, however, that the v 
rates will become effective April 1 as ‘:4s 
already. been announced. 
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Financial Statements and Reports 


Reports of Interstate Utilities Co., of Spokane, Wash., 






and Valley Home 


Telephone Co., of Saginaw, Mich.—Consolidated (Pa.) Company Compares 
Operations for Seven Years—Big Bond Issue by Fayette Home (Ky.) Company 


Interstate Utilities Co., of Spokane, 
Wash., Submits Annual Report. 
On this page is presented the con- 

densed, comparative balance sheet of the 

Interstate Utilities Co. of Spokane, 

Wash., for the years 1919 and 1920. This 

company serves a total of 4,711 sub- 

scribers, with exchanges at Wallace, Mul- 
lan, Coeur d’Alene, Kellogg, Post Falls, 

Harrison, St. Maries, Sandpoint, St. Joe, 

Bonners Ferry, Ione, Priest River, Rath- 

drum, Newport, and Spirit Lake. 
Although the gross revenues for 1920 

($275,740.78) show an increase of $46,- 

994.14 over the preceding year, the total 

expenses ($264,149.47) show an increase 

of $34,850.98 in the corresponding period. 

After making deduction for interest pay- 

ments, there was available for deferred 

charges and dividends on December 31, 

1920 a total of $30,891.08, a decrease of 

$496.23 compared with last year. 

It will be noted that $32,500 has been 
placed in the reserve for depreciation, an 


increase of $10,500 over last year, $16,418 
of which amount has been charged off for 
actual depreciation. 

During the year considerable work was 
devoted to repairs and additions to the 
company’s various exchanges. At its 
Bonners Ferry exchange, the central office 
equipment was changed from magneto 
to common battery, and a little over $15,- 
000 expended on its plant at Kellogg, not 
including the cost of building or improve- 
ments thereto. 

The officers and directors of the com- 
pany are as follows: John MacGinniss, 
president; John F. Davies, vice-presi- 
dent; Austin L. Hatch, secretary; H. I. 
Wilson, treasurer, and Stanley A. Easton. 


Fayette Home (Ky.) Company An- 
nounces $300,000 Bond Issue. 
The Fayette Home Telephone Co., of 
Lexington, Ky., announces an 
$300,000 worth of first mortgage, 20-year, 
1921 


issue of 


7 per cent bonds, dated February 1, 





Intangible capital 
Plant— 


ment 


Investment securities (of 
companies ) 


Capital stock 
Funded debt 


Other payables 


Surplus appropriated 





Surplus unappropriated ............... 10,789.51 6,916.33 "3,873.18 
$1,251,872.89 $1,214,441.11 $37,431.78 
INcOME STATEMENT. 
Te ae $ 275,740.78 $ 228,746.64 $46,994.14 
Expense— 
Operation, SONOE, MBs. ccnccvssncces $ 128,027.57 $ 116,631.73 $11,395.84 
Current maintenance .............. 43,621.90 30,666.76 12,955.14 
Reserve for depreciation of plant 
} and equipment ............... 82,500.00 22,000.00 10,500.00 
q ee $ 204,149.47 $ 169,298.49 $34,850.98 
EE wh aut y Miutkbisesssepaacee $ 71,591.31 $ 59,448.15 $12,143.16 
SE acd natiaicbadscutca 40,700.23 28,060.84 12,639.39 


idends 





ASSETS. 


Land and thutidmes ............. 
Telephone plant and general equip- 


subordinate 
rrr rere 
Bills and accounts receivable ......... 
Material and supplies ............... 


LIABILITIES. 


DME vicanticsncusreniasianes 
Accrued liabilities not due .......... 
Reserved for depreciation ........... 


Increase 
1920. Decrease 


$ 229,045.49 $ 


1919. 
229 045.49 
32,965.56 


20,997.88 11,967.68 


853,611.40 834.963.82 


$1,085,007.19 


18,647.58 


$1 3 115,622.45 $ 50.6 1 5% 


$ 60,800.00 $ 


< s 


60,800.00 §$ 


13,635.23 7,142.14 6,493.09 
27,706.07 24,192.06 3,514.01 
34,109.14 37,299.72 *3.190.58 


$1,214,441.11 $37,431.78 


$1,251,872.89 


$ 305,000.00 $ 305,000.00 $00.0... 
663,925.00 667 925.00 *4 000.00 
6,038.10 859.40 5,178.70 
37,694.81 23,526.03 14,168.78 
20,954.01 18,825.67 2,128.34 
146,671.46 130,588.68 16,082.78 


60,800.00 60,800.00 














Available for deferred charges and div- 


30,891.08 $ 31,387.31 *$ 496.23 








Balance Sheet and Income and Expense Statement of the Interstate Utilities Co. as of 
December 31, 1920. 


29 


and maturing February 1, 1941. Coupon 
bonds are in denominations of $1,000, $500, 
and $100, registerable as to principal, with 
interest payable February 1 and August 1. 
Fully registered bonds in denominations 
of $1,000 are also available. Principal and 
interest of the bonds is payable at the 
Security Trust Co., of Lexington, or at 
the National City Bank, of New York 
City. 

These bonds, the company states, are 
redeemable at its option as a whole, but 
not in part, on any interest date from Feb- 
ruary 1, 1926 to February 1, 1936 at 110 
per cent and accrued interest, and after 
February 1, 1936 at 105 per cent and ac- 
crued interest. The purpose of this bond 
issue is to provide funds with which to 
pay first mortgage, 5 per cent bonds, ma- 
turing April 1, 1921 and for other corpo- 
rate purposes. 


The Fayette Home Telephone Co. has 


operated exchanges in the counties of 
Fayette and Woodford for a period of 20 
years, a portion of the time under strong 
competitive conditions, but now without 
competition in either field: 

The company reports net earnings for 
the year 1920 of $74,316.87, after deduct- 
ing taxes and providing for depreciation 
reserve. The interest charges on the com 
pany’s bonded debt represented by the 


will require $21,000. Its 


book value, including real estate holdings 


present issue 
in the two counties is in excess of $1,100, 
000. During the last six months, the com 
pany states, it has added sums aggregating 
$305,137,000 to its depreciation reserve, and 
now has surplus and reserves aggregating 
$100,588.34. 


Consolidated (Pa.) Co. Compares 


Operations for Seven Years. 


A summary of the reports of opera- 
tions of the Consolidated Telephone Co., 
of Hazleton, Pa., for the 


ended November 20, 1920, 


fiscal 
submitted to 


year 


its security holders, contains the state- 
ment shown on the following page, giv 
ing a comparison of the company’s in- 
come account for the past seven years. 
It will be noted that the company’s 
gross revenues increased 52 per cent and 
its gross operating expenses 28 per cent 
during the period from 1914 to 1920. 
While the statement shows total 
plus earnings of $373,753.25 for the seven 
years and a surplus of $77,186.11 for the 
year just closed, after deducting depreci- 
ation reserve and providing for all op- 
erating expenses and fixed charges, $5,- 
896.98 remained at the close of the com- 


sur- 
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pany’s seventh fiscal year, the balance 
having been disposed of as follows: 
Payment of coupons Nos. 1, 2 and 3, 
general mortgage income bonds, $72,- 
703.75; extraordinary storm expense, De- 
cember, 1914, $16,453.12; additional re- 
serve to cover state taxes, years 1914 and 
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possible has been made and will be made 
to make the Valley Home Telephone 
Co. a dividend-paying concern. 

As soon as the inventory, appraisal 
and audit is finished, the commission will 
approve a new bond issue. If $750,000 
worth of bonds are authorized and enough 
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while its operating expenses have in- 
creased $55,747.82. Income from toll 
messages approximated $42,000, while 
miscelianeous and non-operating revenues 
totaled $7,023.45 and telephone rentals 
$253,025.80. The net income for the 
year, after deducting un-collectible oper- 


























1915, $9,000; reserve for depreciation of these can be sold, the company will ating revenues, taxes, rents, interest, and 
Balance Interest 
Depreciation Taxesand Available Ist Mortgage 
For Years Gross Operating of Plantand Doubtful forInterest Bonds,Un- Surplus. 
Ended. Revenues. Expenses. Balance. Equipment Accounts onFunded derlying 
Debt. Bonds, etc. 
to ae | rr $408,553.82 $256,060.95 $152,492.87 None . $17,555.32 $134,937.55 $69,116.21 $ 65,821.34 
Nov, 30, 1988... 6206.6. 422,480.38 250,278.97 172,201.41 None 18,335.17 153,866.24 76,420.20 77,446.04 
Now.- 00, 3026......<00. 457,179.36 245,488.79 211,690.57 $ 58,378.25 24,894.95 128,417.37 81,445.14 46,972.23 
ae err 491,120.45 263,781.07 227,339.38 113,350.00 23,523.44 90,465.94 81,886.76 8,579.18 
i a a | 529,227.43 266,551.82 262,675.61 113,350.20 21,868.50 127,456.91 80,982.40 46,474.51 
ES oe 562,512.48 291,249.16 271,263.32 113,350.20 24,868.34 133,044.78 81,770.94 51,273.84 
NOV. De, WeOO ss csccececs 622,443.55 328,116.33 294,327.22 113,350.20 23,098.46 157,878.56 80,692.45 77,186.11 
$373,753.25 
from June 1, 1915, to November 30, 1915, be able to refund its indebtedness’ and amortization, amounted to $14,888.60. 
$19,000; appropriations for organization enlarge its properties to meet the de- The company’s comparative balance 


expenses, including liabilities assumed in 
taking over telephone property in Penn- 
sylvania, $35,699.40; and appropriations 
for construction, equipment and _ better- 
ments, $215,000; fixed capital additions 
completed from December 1, 1913, to 
date, $282,973.48, or a total of $367,856.27. 

For the twelve months ended Novem- 
ber 30, the company shows a net gain 
of 1,329 telephone stations, a net gain 
of 667 over and above the peak number 
of telephones in service at the close of 
the fourth fiscal year. 

The officers of the Consolidated Tele- 
phone Co. are A. Markle, president; C. 
J. Kirschner, secretary-treasurer; and 
E. M. Prisk, vice-president and general 
manager. 





Financial Report of Valley Home 
Co., of Saginaw, Mich. 

Accompanying the annual report of the 
Valley Home Telephone Co., of Saginaw, 
Mich., to the stockholders for the year 
ended December 31, 1920 are the fol- 
lowing comments by Secretary Jas. P. 
Gibbs : 

“The year 1920 was an exceptionally 

hard one for all public utilities and es- 
pecially strenuous for telephone com- 
panies. The constantly increasing cost 
of labor and materials and other things 
necessary to the operation of telephone 
properties made it impossible to earn 
dividends on rates in effect prior to No- 
vember 1. 
. The schedule of rates. authorized by 
the Michigan Public Utilities Commis- 
sion to become effective on November 
1, although approximately 10 per cent 
lower than the schedule applied for, has 
produced an increase in gross revenues 
amounting, in round figures, to $3,500 per 
month. 

The increased rates and the contem- 
plated reduction in the cost of carrying 
on the business are both favorable to the 
future of this company. Every effort 


mands for service which, up to the pres- 
ent time, it has not been able to do.” 
The company’s comparative statement 
of operations shows that its revenues 
were $61,697.47 larger than last year, 


sheet for the years 1919 and 1920 is pre- 
sented on this page. 

At the begining of 1921, the number of 
telephones owned and operated was 10,644, 
a gain of 437 for the year. 





Plants and equipment 
Stock in other companies 


Cash and deposits 
Employes working funds 

Bills and accounts payable 
Materials and supplies 
Uncollected earnings 


Treasury bonds unsold 
Prepayments 


Other suspense items 


Grand Total 





ASSETS 


(AVC ecebreeeeseee oeaKE $1,288, 164.20 


a 


Un-amortized debt discount, ete................ 


CoCr eee reser esesesese eens 


First mortgage: bonds sold...................-- $ 191,300.00 $ 194,300.00 
Be GNI, UO EIIIOEON kc co accvencccwec G8 bss 200;700.00 203,800.00 
& eee ere 27,000.00 20,900.00 
419,000.00 419,000.00 

Collateral trust notes issued................... 4,300.00 4,300.00 
Short term notes collateralled................. 160,281.00 158,681.00 
Short term motes un-secured................. 2,875.00 5.679.24 
Notes to stockholders (dividends)............. 50,235.66 50,177.36 
Other vouchers and accounts payable........... 25,701.23 35,383.84 
fA Ee ee 11,401.38 24,928.74 
Pay rolls accrued paid January 5 and 6....... 3,075.43 5,703.60 
Other items accrued—not due.................. 4,523.28 4,606.12 
Other deferred credit items.................... 87.33 807.60 
262,480.31 290,267.50 

oie kinn skh cdandek sumeeaae anne’ 578,025.51 583,571.10 
EE Wh bki vcr synencvobsue Greece dhbee 269,591.67 269,591.74 
847,617.18 853,162.84 

SE SD: nnicncreadhienesisasee waaiod 36,542.87 49,416.27 
Se eee $1,565,640.36 $1,611,846.61 











1919 1920 
$1 325,214.56 
1,630.00 1,530.00 
1,289,794 .20 1 326,744.56 
2,753.65 2,969.06 
902.90 779.15 
3,731.66 7,699.20 
18,587.18 20,465.35 
6,738.14 13,381.45 
32,713.53 45,294.21 
227,700.00 224,700.00 
1,126.61 1,382.21 
14,206.02 13,600.63 
100.00 125.00 
243,132.63 239,807.84 
1,565,640.36 1,611,846.61 

















Comparative Balance Sheet of Valley Home Telephone Co., of Saginaw, Mich., for Years 
1919 and 1920. 














teean 3 


—— 








~ OF PROT me Rate ng Oar ye 











Sundry Snapshots Along the Trail 


Observations and Comments, Pertinent and Otherwise, 






On the Sunshine and Shadows of Telephone Work 


Why Not? 
Consider the lot 
Of the Hottentot; 
Why wear clothes 
When he does not? 
He goes about 
His whole life long 
Dressed in a smile 
And a leather thong. 
He toils not, 
Neither does he spin, 
Has no morals, 
Knows no sin, 
But roams the desert 
Far and wide; 
Dressed in nothing 
But his own black hide. 
No wash days come 
To bring distress ; 
For he never has 
To change his dress. 
He worries not 
About styles’ decree 
But always wears 
The same old “gee.” 
Consider the time 
It takes for you 
To do the things 
He does not do, 
And figure the time 
That you could save, 
Between the cradle 
And the grave, 
If with him 
You’d cast your lot 
And emulate 
The Hottentot. 


Most everyone is at times prone to con- 
sider that the other fellow has a much 
easier time in this world or is getting 
more for his work and efforts. The vi- 
sion we sometimes have of happiness is 
to be in the shade of a fruit tree in a 
tropical forest, and let the ripe fruit fall 
conveniently to hand where, without ef- 
fort, we can reach out and convey it to 





Lying in the Shade of a Fruit Tree with Ripe Fruit Falling Con- 
veniently to Hand Is the Vision We Sometimes 
Have of Happiness. 


our mouths with a minimum of exertion, 
when hunger suggested. We imagine 
ourselves dreaming the hours away in 
workless bliss, with no tasks awaiting us, 


By Well Clay 


and no exacting social customs to irk. 

However, if we were placed in such 
an environment I suspect we would be 
the most unhappy creatures imaginable, 
after an hour or 
so. Even if crawl- 
ing creatures or 
flying insects 
would let us rest 
in peace, and they 
wouldn’t, by reason 
of a 
vision of 
we would | never 
have the disposi- 
tion to stand such 
a change in our ac- 
tivities. We would 
cease to count as 
gain the privilege 
of doing nothing 
and envision the delights in which we 
were wont to indulge in the civilized life 
to which we formerly belonged. 


wise pro- 


nature, 


The daily turning each morning of a 
fresh page in life’s history, 
new and interesting adventures unfolded 
and claimed our attention, as against the 
same old page day after day, which would 
‘be our lot in the lazy life of a sun-baked 
sun of sensuality, would soon turn the 
scale in favor of the former and make 
us wish we were back on the old job, for 
all its cares and worries. 

Why is this thus? Because we were 
fashioned to work and if we are not ful- 
filling our manifest destiny we could 
never be happy. 

But to be real happy, one must not 
alone be industri- 
ous but must be 
expending his en- 
ergies in lines 
which are _ con- 
genial to him and 
for which, in na- 
ture and tempera- 
ment, he is best 
itted—whether this 
work is digging 
holes, climbing 
poles, working on 
1 switchboard, 
keeping books, col- 
lecting, shooting 
trouble or splicing 
cables; that is, if 
he is a telephone 
man by inclination. As manager, he 
may be called upon to perform many 
different functions in addition to all 
the foregoing, but, if the. company for 
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wherever 


which he works is of any size at all, there 
undoubtedly will be grades and divisions 
of work to be allotted to the different class 
es of workers best fitted to excel therein 





To Lose Your Self-Consciousness in Labor You Really Like Is the 
Last Word in Happiness. 


A person may be engaged in digging 
holes on a hot summer day when no 
cooling breath of air fans his sweating 
features and think he is really working. 
Another may sit with feet on the desk 
and project his mind into the intricacies 
of some feature of construction or op- 
eration, for hours at a time, in an en- 
deavor to solve some knotty problem, and 
think he is the real worker. Still an- 
other thinks he alone is working when he 
searches for hours and days for the er- 
rors of a balance sheet that refuses to 
act up to its name. The Hottentot would 
probably envy the worker if he knew 
anything about him, and the laborer en- 
vies the Hottentot principally because he 
does not know anything about what he 
has to contend with in a seemingly mild 
struggle for existence. 

To lose your self consciousness in 
labor you really like is the last word in 
happiness, as it is derived from industry. 
To be able to handle your job means that 
you can be of real service to the com- 
munity, and to handle your job conscienti- 
ously and efficiently means that you are 
serving your fellow men; that you are a 
real fellow, on a par with the lawyer, 
statesman or other professional man who 
is doing his work and serving his com- 
munity on a like basis, though at different 
work. 


The nature of the job does not grade 
men into classes in the truest sense of 
measuring, but the way in which the man 
prosecutes his work is the only standard 
that we should recognize in the new order 
of things, which we all hope is but now 
opening before us: The man who thinks 
he can put something over on the basic 
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rules of humanity and get away with it is 
just as foolish as the man who tries to 
get something for nothing in any other 
line. Nature never pays her bills that 
Way. 

To achieve one must strive, and the 
more intelligently he strives the greater 
is the resulting reward. In other words, 
the better the service, the surer and bet- 
ter the pay. The recent ideas about sup- 
planting some of the conceptions of fun- 
damentals, which have recognized 
for ages as basic, and the trying out of 
and wildly-conceived theories is 
about over with. 


been 


new 


We will return soon to the age- 
tried system of producing by unre- 
mitting toil and honest endeavor those 


surpluses which cannot be placed to the 
credit of the nation by legislative enact- 
ment alone, or by any other short cut 
around, to avoid exertion. The old rules 
of arithmetic refuse to function when ap- 
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plied to the recently tried effort to sub- 


tract something from a cypher. It never 
has worked and never will. 
Therefore, if you want anything, 


whether it is health, money in the bank, 
a satisfied bunch of patrons, or anything 
desirable, you must work for that end, 
else you will not achieve your desires. 
While arithmetic never works on new 
lines, it never fails when applied to the 
old system. Two and two always will 
add up to four. 
APHORISM : Hold 
where light is needed. 


your candle 


District Meeting of Illinois Asso- 
ciation at Galesburg. 

A large and successful meeting of the 
northern district of the Illinois Independ- 
ent Telephone Association was held at 
Galesburg, on March 9, in the West 
Theater ball room. The meeting was 
called to order by Louis Pitcher, president. 
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and George X. Cannon, of Freeport, sec- 
retary, assisted. 

Dr. R. E. Gordon, president and Jay G. 
Mitchell, secretary-treasurer of the IIli- 
nois Independent Telephone Association, 
were present and outlined the present situ- 
ation as affecting telephone companies of 
Illinois due to the several bills that have 
been introduced in the legislature regard- 
ing the present public utilities act. 

A general discussion was held, at which 
the new toll contract with the Illinois Bell 
Telephone Co. and pending legislation 
were exhaustively considered. 

In connection with the meeting of tele- 
phone executives, a very successful opera- 
tors’ school was conducted by F. V. New- 
man, general manager of the La 
Telephone Co., La Porte, Ind. 

Other meetings are soon to be held by 
the district associations at Murphysboro 
and Mattoon, the dates of which will be 
announced later. 


Porte 


Commissions, Courts and Councils 


Discussion and Rulings of State Bodies Having Supervision Over Telephone 
Companies—Decisions of Courts in Matters of Interest’ to Public Utilities 
Councils Relative to Franchise, Rates and Service 


and Actions of City 


Burleson Rates Continued by Da- 
kota Central Telephone Co. 
The Dakota Central Telephone Co. is 
authorized by the South Dakota Railroad 
Commission, in a ruling handed down 
March 7, to continue in effect telephone 
exchange rates established by Postmaster 
General Burleson during the period of 

federal control. 

Hearings were held before the commis- 
sion at Mitchell, November 1; Huron, 
November 3; Watertown, November 5 
and 6; Aberdeen, November 7, 8 and 9; 
and at Pierre, on December 13, 1919. 

The following appearances were en- 
tered: City of Mitchell, by its attorney, 
R. Satterlee; city of Lake Andes, P. P. 
Perrin, secretary of the commercial club, 
and B. C. Pederson, city attorney; city of 
Tyndall, W. W. Byers, secretary of the 
Tyndall Commercial Club; city of Platte, 
J. L. Whitchie, and W. Barada, members 
of the Platte Commercial Club; city of 
Huron, D. G. Medbery and Irwin A. 
Churchill, its mayor and city attorney, 
respectively ; city of Watertown, by its at- 
torney, A. L. Sherin; city of Vienna, B. 
Hanson; and city of Willow Lakes, by W. 
F, Michel. Appearances for the company 
were T. H. Hull and W. G. Bickelhaupt, 
its attorney and secretary, respectively. 

Objections were filed by the city of 
Mitchell, alleging, among other things, 
that the company is operating its exchange 
in Mitchell under a franchise granted 
October 7, 1918 and running for a. period 
of 12 years, which specifies that the com- 
pany is to furnish service for the first 
five years of the franchise period for 
rates not exceeding the maxima rates 


agreed upon and fixed in the franchise. 
The city contended that it has the power 
to fix rates for service, and that the com- 
mission is without authority to change 
or modify such schedules. Similar ob- 
jections were filed by the cities of Huron 
and Warrentown. 

In connection with these complaints, the 
commission cited a number of court de- 
cisions in cases where similar objections 
were raised, and in each instance it was 
held that the state was empowered to 
modify rates as it saw fit. Special atten- 
tion was directed to section 9793 of the 
revised code of 1919, outlining the duties 
of the South Dakota Railroad Commis- 
sion with reference to telephone companies. 

This section specified that the commis- 
sion is empowered to fix individual rates as 
well as to make schedules of maxima rates 
to be charged by any telegraph or telephone 
company for the rent of any line or instru- 
ment and for any service in connection 
therewith; also that the commission is 
given authority to make such changes 
from time to time as it may deem neces- 
sary, with authority to exercise any power 
necessary to a proper supervision and con- 
trol of such companies. 

In the commission’s opinion, it has au- 
thority to make changes in telephone rates 
of any company, regardless of existing 
franchises, so long as the rates are not 
more than sufficient to meet reasonable 
demands of the company. The complaints 
were therefore dismissed for want of 
jurisdiction. 

According to statements submitted by 
the company, the old rates would yield a 
return of but 1.76 per cent on the value 


_of the property, while the present rates 


will yield approximately 6.05 per cent. 
It was found that the cost of maintenance, 
including depreciation, is 10.27 per cent 
of the plant investment and that general 
expenses are very reasonable, indicating 
that the affairs of the company were han- 
dled economically. 


City Council Cites Texarkana 
(Ark.) Company In Rate Case. 
The Two States Telephone Co. has been 

cited by the Arkansas side City Council 
to appear before that body on May 27 and 
show cause why the company should not 
submit to the authority of the city council, 
now that the Arkansas Corporation Com- 
mission has been abolished. 

The telephone company sometime ago. 
by authority of the commission, raised its 
rates after the city council had refused 
the increase. It is now understood that 
the city council proposes to make a fight 
to have the rates reduced to the former 
figure. 


Temporary Rate Increase Contin- 
gent Upon New Wage Schedule. 
Contingent upon an increase in the 
wages of its operators, the Ellis Tele- 
phone Co., of Ellis, Kans., was granted 
permission by the state court of industrial 
relations to increase its rates for tele- 
phone service temporarily. The wvcw 
monthly rates, which are to remaii in 
effect for six months follow: 


Independent line business......... $2.50 
Independent line residence ov 


Rural party business..............--. 2.0 














March 19, 1921. 


Rural party residence....'.......... 1.50 
Desk sets extra, business and resi- 
SN Pe ee Ree ara ile Pra anew 25 
Extension sets extra, business...... 10 
Extension sets residence, extra.....  .5 
Extension bells, not over 3 inches... .25 
Extension bells, over 3 inches...... 1.50 


An additional charge of 10 cents per 
mile is to be made on rural party line 
telephone subscribers more than 10 miles 
from the city limits. 


Rates of LaRue (Ky.) Company 
Submitted to Arbitration Body. 
The LaRue Home Telephone Co., whose 

stock was principally owned by citizens 

of Lebanon, Ky., has been taken over by 
local men and T. B. Kirkpatrick will he 
continued as manager. 

The company has recently been in diffi- 
culties with its patrons over a raise in 
rates. At a meeting held in Hodgeville, 
Ky., recently, committees representing the 
company and subscribers agreed to leave 
the questions under dispute to an arbitra- 
tion committee, which will make its report 
after a complete survey of the system has 
been made by an expert and the country 
lines are placed in’ proper working con 
dition. 

Connection Charges Approved for 

Minnesota Companies. 

In orders issued Iebruary 18 and 25, 
the Minnesota Railroad & Warehouse 
Commission authorized the Granite Falls 
Telephone Co., of Granite Falls and the 
Mankato Citizens Telephone Co., of 
Mapleton, Good Thunder, Madison Lake, 
Lake, and Mankato to establish 

connection and miscellaneous 
charges, effective March 1, as follows: 


Eagle 
service 


Granite Falls Telephone Co., of Gran- 
ite Falls: 


Business Residence Extension 


Stations. Stations. Stations. 
Instrument not 
in place... .$2.50 $1.75 $1.00 
Instrument in 
pebte ...... 1.75 1.25 No charge 


Mankato Telephone Co. at all of its ex- 
changes, except Mankato: 


Business Residence Extension 
Stations. Stations. Stations. 
Instrument not 
in place... .$2.00 $1.50 $1.00 
Instrument in 
place ...... 1.50 1.00 No charge 


__ Mankato Telephone Co. at its Mankato 
i xchange : 
Business Residence Extension 


- Stations, Stations. Stations. 
instrument not 
_ in place... .$3.00 $2.00 $1.00 
instrument in 

PINCE .20 50 2.00 1.50 No charge 





Commission Re-Affirms Policy to 
Increase Rate Where Justified. 
There being no decrease in the wage 

schedules paid by telephone companies and 

no material reduction in the costs of ma- 
terial, the Nebraska State Railway Com- 
mission finds, it will not cease its policy 
of giving telephone companies increased 
rates where the showing justifies. This is 
the decision handed: down recently in 
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the case of the Union Telephone Co. of 
Wausa. 

The commission says that there is some 
force in the contention made by the patrons 
who protested against any increase at this 
time, as well as by patrons of other com- 
panies, that when prices have passed the 
pinnacle and are on the way down, that 
fact is entitled to due consideration even 
in rate cases. 

The fact, however, that this company 
has had no increase in 18 years demon- 
strates that it has had no price peak, but 
is still in the valley of pre-war selling 
prices for what it has to offer the public. 
Its failure to ask for additional rates when 
everything else was higher is no reason 
for punishing it now by denying it a fair 
return on its actual investment. 

The company is one of the larger In- 
dependents of Nebraska, and the commis- 
sion says it is one of the most economically 


managed. 
It serves 1,510 subscribers and switches 
for 518 more. It has an exchange at 


Wausa with 326 stations and 370 switched, 
one at Bloomfield with a total of 725, 
and one at Crofton with a total of 587. 
The exchange at Bloomfield has recently 
been rebuilt and provided with a new 
switchboard, while circuits were made all 
metallic and much underground construc- 
tion was done. 

The company’s revenues for the current 
year are estimated at $37,760, under the 
new rates, an increase of 181% per cent, 
and the expenses, including an 8 per cent 
dividend and $13,500 for depreciation re- 
serve, will about equal that sum. The 
figures submitted showed that operators’ 
wages had been increased &5 per cent, 
linemen 131 per cent, and managers 118 
per cent. 

The rates hitherto charged have been 
$1.75 for business, $1.25 for 
and farm service and 40 cents a month for 
switching. The commission finds that 
switching actually costs 49 cents a month. 
The new gross rates are: 

Bloomfield: Individual business, metal- 
lic, $2.75; individual residence, metallic, 
$1.75; two-party residence, $1.65; grounded 
rural service, $1.75; switching, $1.75 per 
quarter; desk sets, 25 cents. 

Wausa: Individual business, grounded, 
$2.25; individual residence, $1.65; switch- 
ing, $1.75 a quarter. 

Crofton: Business, grounded, $2.25; 
residence, $1.65; rural, $1.65; switching, 
$1.75. 

These are subject to 25 cents discount 
where advance payment is made. Farm- 
ers have the option of making monthly or 
quarterly settlements. 


residence 


The company is permitted to charge a 
toll of 10 and 14 cents between Wausa and 
Bloomfield, and Wausa and Magnet, but 
its request for toll charges between Wausa 
and Crofton, Bloomfield and Crofton and 
Magnet and Crofton is denied. The rates 
automatically expire December 31, 1921. 
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Higher Rates Approved for LeRoy 
(Minn.) Telephone Co. 
Telephone rates of the LeRoy Tek 
phone Co. at its Adams and LeRoy ex 
changes will be increased to the follow 
monthly March 1, 
February 26 by 


ing net schedule on 


under an order issued 


the Minnesota Railroad & Warehouse 
Old. New 
Individual line business...... $L.75 $2.25 
Two-party line business...... L50 = 2.00 
Individual line residence...... 125) (1.50 
Two-party line residence...... 100 125 
Rural multi-party ........... 1.24 
Rural multi-party, metallic... ; 1.50 
Rural multi-party grounded... ... 1.25 
Business and residence ex- 
I ek ue pidecke wea crassa ow) ah) 


Rural switching ............ 0 Bo 
Temporary disconnects at one-half the 
regular monthly rate for any class of 
service. 
Stations outside of the local exchange 
area, regular rate, plus 25 cents additional 
for each quarter mile. 


The Leroy company operates local ex- 
changes at LeRoy and Adams, Minn., and 
at McIntyre, with an extensive 
system of rural lines and toll lines con- 
necting these exchanges and other towns 
in the The Adams exchange 
serves 76 local and 169 rural subscribers 


lowa, 


vicinity. 


and the LeRoy exchange 193 town and 
223 rural subscribers. This exchange also 
serves 15 rural stations, which are owned 
by a rural co-operative concern. 

The company was authorized to discon- 
tinue the free interchange of service bhe- 
tween its Adams and LeRoy exchanges 
and establish a toll rate of 10 cents for 
three minutes and 5 cents for each addi- 
tional minute. 


Nebraska Legislature Rejects Bills 
Opposed By Telephone Men. 


Two measures opposed by the telephone 
men of Nebraska were slaughtered in the 
One of these 


legislature recently. was 


the Yeiser bill, which proposed to 
give the governor the power. of 
veto over all state railway commission 


orders increasing rates and that all orders 
of that body should have to run the 
gauntlet of legislative approval when the 
lawmakers met—every two years. Mem- 
bers said that it would require a continu- 
ous session to take care of the job. 

The other bill was one introduced by a 
non-partisan league member, Hakanson of 
Clay. It provided that any ten or more 
persons living outside any incorporated 
city or village shall have the right to 
establish and build a telephone line by 
complying with the law; to establish a 
central office for such line in any city or 
village; and to have the right, by paying 
a reasonable compensation, to connect with 
any other line. 

It was provided that in case of dis- 
agreement as to what constitutes a reason- 
able compensation, either party can file 
an application with the state railway com- 
mission to have such dispute determined. 
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It was provided that either party could 
demand a hearing within 30 days from the 
filing of application and service of notice. 
This was rejected on the ground that the 
courts had already determined that the 
state railway commission has the power to 
order such connections when proper com- 
pensation is made. 


Higher Rate Schedule for South 
Dakota Company. 

The South Dakota Railroad Commis- 
sion in an order issued recently, granted 
permission to the Wessington Telephone 
Co., of Wessington, to increase its rates 
for individual line residence service from 
$1.25 to $1.50 per month and residence 
party line service from $1 to $1.25 per 
month. Desk set equipment is charged for 
at 25 cents per month, while extension sets 
cost 50 cents per month extra. 

The Wessington Telephone Co. fur- 
nishes service to approximately 170 sub- 
scribers and performs switching service 
for 309 rural companies. No valuation 
of the property was made by the com- 
pany, but from a comparison with similar 
plants, the commission set $7,000 as a fair 
value for rate-making purposes. It is 
estimated that the new rates will yield ‘a 
return of 7 per cent’on the fair value of 
the property. 


New Orleans, La., Court to Hear 
Dalias (Texas) Rate Case. 

The United States Circuit Court of 
Appeals, of New Orleans, La., will hear 
the Dallas (Texas) Telephone Co.’s rate 
case on March 28, according to reports. 

The circuit court has been appealed 
to by the city of Dallas to reverse the 
decision of Federal Judge James C. Wil- 
son, granting the temporary injunction 
to the company and putting the case in 
the hands .of a master in chancery. . 

Hearings. before B. K. Goree, master 
in chancery, were held. during the week 
beginning, February 28, at which time 
testimony was introduced by the com- 
pany as to its reproduction value. 


Unlimited Service Discontinued— 
Message Rate Established. 

On March 7, the Gilman & Western 
Co. was authorized by the Wisconsin Rail- 
road Commission to discontinue its un- 
limited service between Gilman and Stan- 
ley and to substitute therefor message 
rates as follows, effective March 16: 

1. For calls from subscribers of the 
Gilman & Western Telephone Co. routed 
from Gilman .to. Stanley, 3 cents per 
message payable to the Wisconsin Tele- 
phone Co. for switching service at Stanley. 

2. For calls from Stanley to Gilman a 
toll charge of 10 cents per: message of 
which 3 ¢éents. shall be paid. to the Wis- 
consin Telephone Co. for handling the call 
at Stanley. 

It was further ordered that the Gilman 
& Western Telephone Co. may, if it sees 
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fit, file with the commission a rule pro- 
viding that messages from Gilman to Stan- 
ley originating with non-subscribers shall 
be charged for at the rate of 10 cents per 
message, of which 3 cents shall be paid to 
the Wisconsin Telephone Co. for handling 
the message of Stanley. 

The Gilman & Western Telephone Co. 
operates a small exchange at Gilman and 
has connection with the Wisconsin Tele- 
phone Co.’s exchange at Stanley. Un- 
limited service was rendered in considera- 
tion of a payment of 25 cents per month 
per telephone by the Gilman & Western 
Telephone Co. to the Wisconsin Telephone 
Co. 

At first sight, the new rates authorized 
appear to be discriminatory, but actually 
the element of discrimination is unim- 
portant, as the practical effect is that the 
Gilman & Western company gives its 
subscribers free service as far as its own 
system extends and that additional charges 
on messages coming in from Stanley are 
in the same class commonly made by tele- 
phone companies on non-subscribers’ mes- 
sages. 


Telephone Rates Are Increased in 
Clark County, Wis. 

On February 28, the Wisconsin Rail- 
road Commission authorized: the Clark 
County Telephone Co. to incréase. its an- 
nual rates at its Owen exchange, effective 


‘March 1, as follows: ) 


Local Service— Old. New 
Business one-party ........... 7 
Business two-party ........... 4 30 
Residence one-party .......... 21 321 
Residence two-party .......... 18 18 

Rural— 

Residence multi-party ........ 18 18 

Switching Service— 

Roadway company stations.... 7 7 


The Qwen exchange was purchased. by 
the Clark County Telephone Co. in Oc- 
tober, 1920, from the Owen Telephone Co. 
The value of the property and plant on 
December 31, 1919, as carried on the books 


of the Owen Telephone Co., was $19, 025:55.. 


The operating revenues of the company 
for the year ended December 31, 1920, 


-as determined by the audit of the com-* 
pany’s records, amounted to $8,115.68 and 


the operating expenses for the same period 
were $6,059.54, leaving $2,056.14 available 
for depreciation and return upon the in- 
vestment. 


Red Granite (Wis.) Telephone Co. 


Increases Rural Rates. 

In -an. order issued February. 23, the 
Wisconsin Railroad Commission author- 
ized the Red Granite Telephone Co. to 
increase its rates for telephone service 
from its old rate of $15 per station per 
year to $20, effective March 1. 

The Red Granite Telephone Co. is a 
roadway company, serving 110 rural sub- 
scribers on 11 metallic circuits connected 
to the switchboard of the Wisconsin 
Telephone Co. at Red Granite. The value 


physical property, 


i, fingenciés, 
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of the property and plant of the company 
as of December 31, 1920 was approx- 
imately $5,350. Under these new rates 
the company should realize $2,200, the 
commission states, from operating reve- 
nues. The present operating expenses of 
the company amount to $1,596, leaving a 
balance of $604 available for depreciation 
and return upon the investment. 


Telephone Rates Increased in 
Washburn and Ashland, Wis. 
Authority to increase rates at its Wash- 

burn and Ashland exchanges was granted 

the Wisconsin Telephone Co. by the Wis- 
consin Railroad Commission in an order 
issued February 28. The new monthly 

rates, which became effective March 1, 

compare with the old as follows: 


Washburn eeeeeie 


. New. 
Business one-party .......... $3.00 $3.50 
Business two-party ......... 2.50 3.00 
Business extension ........... 60 1.00 
Residence one-party .......... 1.75 2.00 
Residence two-party ......... 150 1.75 
Residence four-party ........ 125 1.65 
Residence extension desk..... 60 15 
Residence extension, wall... .50 i 
ae 125 2.00 
Switching service (per station, 
Se re eee 5 7.50 
Ashland Exchange. 
Old New. 
Business one-party .......... .00 $5.00 
Business two-party .......... 3.00 4.00 
Business extension .......... 60 1.00 
Residence one-party ......... 2.00 2.75 
Residence two-party ......... 150 2.25 
Residence four-party ........ 2.00 
Residence extension ......... 60 15 
MY WONWEOE na kicscccvavwen 125 2.00 


Switching service 25 15 
Telephone Rates Fixed by Ordi- 
nance Held Confiscatory. 

If a contract between a city and a tel- 
‘ephone company, made by an ordinance 
and its acceptance fixed the valuation 
of the company’s property for rate pur- 


poses as its capital actually invested. in 
the plant, mo addition. can be made: to 


such. *Aluation for..going concern value. 

‘Phe working’ capital on which a tele- 
phone company. is entitled to earn a. fair 
return, in addition to the valtie:, of. its 
is_the amount,of ‘cash 
and supplies necessary to be kept on 
hand to meet current expenses and con- 
as they arise in the. proper 
conduct of the business. 

Contracts under which complainant tel- 
ephone company paid the American el- 
ephone & Telegraph Co. for apparatus 
and services in accounting and lJabora- 
tory work, and a supply company for 2p- 
paratus and supplies, practically all of 
the stock of both complainant and the 
supply company being owned by the 
American company, are held not inva‘id, 


in the absence of evidence that the pr ces 
paid were excessive or that they were 
not advantageous to complainant. 

Rates for service by a telephone com- 
pany fixed by ordinance are held com‘is- 
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catory and not enforceable, and the com- 
pany is entitled to an increase which 
would enable it to earn a net return of 
& per cent on the capital invested- 
Southwestern Telephone & Telegraph Co. 
v. City of Houston; U. S. District Court 
of Texas; 268 Federal, &7. 


New Rates Authorized—Deprecia- 


tion Reserve Ordered. 

On February 16, the Wisconsin Rail- 
road Commission authorized the Kodan 
Telephone Co. to increase its rates for 
telephone service from $15 to $24 per 
year, effective March |. 

The Kodan Telephone Co. is a road- 
way company, serving 63 subscribers on 


“8 metallic circuits connected to the Wis- 


consin Telephone Co.'s switchboard at 
Algoma. The value of the company’s 
property used for the purposes of this 
proceeding was $4,500 and an allowance 
of $630 was made to provide properly for 
depreciation and to allow a_ reasonable 
return on the investment. 


Damages for Failure'to Insure 
Wireless Plant. | 

The measure of damages for the fail- 
ure of a lessee of a wireless telegraph 
outfit to insure the apparatus; as agreed, 
is the amount of premiums: for such. in- 
surance, if the lessor had knowlédge or 
notice of the lessee’s failure to secure 
the insurance, by reason of the duty rest- 
ing on the lessor to minimize damage. 
Where the lessor had no such knowledge 
or notice, the measure of,damage is the 
loss sustained, not exceeding the amount 
of the required insurance.—Marconi W. 
lr. Co. vs. Universal Transportation Co.: 
Supreme Court of New York: 185 New 
York Supp. 64. 





Negligence of Lineman on De- 
cayed Pole. 

In an action for injuries to a. line- 
man through the falling of a decayed 
pole, defended on the ground that his 
failure to discover decayed condition of 
pole precluded recovery, evidence was 
presented, showing that it was the prac- 
tice of the employer to delegate linemen 
to inspect poles at certain times of the 
year; also that the lineman working on 
a pole was to assume its safety unless its 
appearance indicated otherwise. Case 
held to be tried .by jury—Record v. Man- 
chester Telephone, Light & Power Co.: 
Supreme Court of New Hampshire; 111 
Atlantic, 629. 


, of Commission Rulings 
and Schedule of Hearings. 
CALIFORNIA. 

March 4: The H. L. Nay Telephone 
Line, operating near Calistoga, ordered 
to furnish service to Herman Johnson 
and to adjust,a small bill, the cause of 
a dispute which brought Mr. Johnson to 
the commission with a formal complaint. 
Mr. Nay was also ordered to repair his 
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line and to strengthen the poles by May 1. 

March 4: The Capay Telephone Line, 
operating between Capay and Rumsey, 
authorized to increase rates from $1 to 
$1.75 per month, to become effective when 
the commission is furnished with evi- 
dence of improved service. 

March 4: Supplemental order issued 
authorizing the Santa Monica Bay Home 
Telephone Co. to issue $250,000 of its 
common capital stock as part payment 
for the properties of the Home Tele- 
phone & Telegraph Co., of Santa Monica 
and Ocean Park. The company is also 
authorized to issue to the Pacific Tele- 
phone & Telegraph Co. $31,500 of its 6 
per cent pre ferred stock and $265,000 of 
its 5 per cent bonds. 

March 7: Application filed by the 
Pacific Telephone & Telegraph Co. for 
authority to exercise the privileges of a 
franchise it recently obtained in the city 
of Napa. The cost of the franchise 1s 
given as $599. The company serves 1,565 
subscribers in) Napa. 

March 7: Order issued directing the 
Santa Barbara Telephone Co. to discon- 
tinue toll charges collected for service 
between Goleta and Santa Barbara, the 
commission finding that there is a com- 
munity of interest between the two ex- 
changes sufficient to warrant the removal 
of the charge of 10 cents per message. 
Telephone rates for service in Goleta, 
which are slightly less than the monthly 
rates in Santa Barbara, were ordered to 
be placed on a parity, effective April 1. 

March 9: Application filed by the 
Monrovia Telephone & Telegraph Co., of 
Monrovia, for authority to sell its pres 
ent exchange building. The company in- 
tends to erect a new building, claiming 
that its present exchange building is 
inadequate 

GEORGIA. 


February 23: Hearing at Atlanta on 
petition of the Donaldsonville Telephone 
Co, of Donaldsonville, for authority to 
increase rates. 

ILLINOIS. 

February 22: Application filed by the 
Illinois Bell Telephone Co. for authority 
to increase rates in Kankakee. 

February 24: Order issued ‘suspending 
until August 26. proposed advance in 
rates by the Illinois Bell Telephone Co. 
for service in Peoria, Averyville, Bar- 
tonville, East Peoria. and Peoria Heights. 

March 16: Hearing at Springfield. on 
application of the Campbell Hill Mutual 
Telephone Co. for a certificate of con- 
yenience and necessity to construct a tele- 
phone exchange in Campbell Hill 

March 16: Hearing at Springfield on 
application of the Lakewood Mutual Tele- 
phone Co. for authority to increase rates 
in Lakewood. 

March 17: Hearing at Springfield on 
complaint of the Bunker Hill Telephone 
Co. against the Bunker Hill Mutual 
Telephone Co. in the matter of establish- 
ing a toll service between Bunker Hill 
and Woodburnsand division of toll 
charges equally between the companies ; 
also proposed rate for toll service. 

March 17: Hearing at: Springfield, on 
application of the Scott County Tele- 
phone Co. for authority to increase rates 
in Winchester. 

March 17: Hearing at Springfield on 
application of the Smithshire Telephone 
Co., of Smithshire, for authority to. issue 
$3, 000 of its common capital stock; also 
for approval of purchase af telephone 
property at Smithshire by the,Smithshire 
Telephone Co., a corporation, and- sale 
by the Smithshire Telephone Co., a 
partnership. 
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March 18: Hearing at Springfield on 
application of the Mississippi Valley Tele- 
phone Co. for authority to increase its 
toll rates at Carthage, Hamilton, Dallas 
City, Warsaw, Basco, Nauvoo, and Sutter. 

INDIANA. 


February 24: Petition filed by patrons 
of the Carroll County Telephone: Co., of 
Delphi, for rehearing of the company’s 
rate application. 

March 2: The Uniondale Telephone 
Co., serving 700 subscribers in Wells, 
Adams, Allen, and Huntington counties, 
granted authority to increase rates 25 
cents per month for all classes of service. 

KANSAS. 

January 16: Petition of the American 
Telephone Co. for authority to discon- 
tinue charge of 50 cents per month for 
flat rate county service furnished at Sol- 
dier, denied. The company has taken 
the case to the district court. Authority 
granted the company to charge 50 cents 
for rural switching service. 

January 17: In the matter of applica- 
tion of the American Telephone Co. for 
permission to discontinue certain free ser- 
vice in and out of its exchange at Holton 
and to substitute therefor a message toll 
rate; the court ordered that three-minute 
calls between Holton and Circleville, Den- 
nison, Larkinburg, Mayetta, Netawaka, 
and Whiting shall be furnished without 
charge and a charge of 5 cents made for 
each additional minute over the initial 
period. This case has been.taken by the 
company to the district court. 

January 18: Application of the Ameri- 
can Telephone Co. for permission to dis- 
continue free service between Onaga and 
Havensville and establish a charge of 10 
cents per message, denied. The company 
has also taken this case to the district 
court. Authority granted the company 
to charge 50 cents for rural switching 
service. 

January 18: The Ellis Telephone Co., 
of Ellis, authorized to increase rates for 
six months, contingent upon the payment 
to its operators of certain wages out- 
lined by the court. 

January 26: The Auburn & Vidette 
Telephone Co., a corporation, granted 
permission to charge the following 
monthly rates for service at Auburn 
Independent line business, $1. 2 Inde 
pendent. line city residence,. $1.25; rural 
party line, $1.25, and rural party switch- 
ing service, 75 cents. Twenty-five cents 
per month rebate is to be allowed an) 
patron owning his telephone instrument 

February 2: . In the matter of com 
plaint filed by Will Simpson against Frank 
B. Pulsifer, mortgagee, and S. Rk 
Stephenson, owner of a telephone ex- 
change at Cedar, alleging that on Noven 
ber 16, 1920, Mr. Pulsifer took possessi:' 
of the exchange as mortgagee and dis 
continued service ; petition for motion and 
alternative writ of mandamus filed, |) 
the industrial court in the. district court 
against the respondents; the industria! 
court dismissed the case on the grounds 
that it is without jurisdiction to hear the 
complaint while the mandamus case is 
pending in the district court. 

February 4: The Fredonia Telephove 
Co. granted authority to issue $25,800 of 
its common stock for the purchase of the 
exchanges at Fall River and LaFontaine. 
the balance to be used im payment ©” 
building and central office equipment «14 
working capital. 

February 8: Application of Frank 
Henry, owner of the Webster Telephone 
Co. for authority to discontinue his ©%- 
change at Webster dismissed, the cot 
finding that both the applicant and ‘!i¢ 
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property of the company are not now 
within its jurisdiction. 

February 8&8: New wage schedule of 
the North-East Telephone Co., of Hor- 
ton, approved by the court 

Kebruary 10: The Colony Telephone 
Co., of which J. C. Cox is owner, granted 
permission to charge the following 
monthly rates for service at Colony: 
Independent line business, $2.25; inde- 
pendent line city residence, $1.50; rural 
party line, $1.25; desk sets, extra (busi 
ness and residence), 25 cents: extension 
sets extra, business, $1.00; extension sets 
extra, residence, 75 cents; and rural 
switching service, $1.00. These rates are 
dependent upon the installation of its own 
switchboard by the Colony Telephone 
Co., and do not become effective until 
the switchboard is installed and operat- 
ing. 

February 12: The Mount Ida Tele- 
phone Co., a corporation, granted per 
mission to charge the following schedule 
f monthly rates at Mount Ida: Independ- 
ent line business, $2.00; independent line 
residence, $1.50; party line residence, 
$1.25; rural switching service, $1.00. 

February 12: The Wellsville Co-op- 
erative Telephone Association granted 
permission to enforce the following 
schedule of rates for service at Wells- 
ville: Independent line business, $1.75; 
independent line residence, $1.50; two 
and four-party line residence, $1.25; desk 
sets extra, business and residence, 25 
cents; and rural party line, $1.50. 

February 15: The Galena Telephone 
Co. authorized to collect exchange rentals 
monthly in advance at Baxter Springs. 

LOUISIANA. 

March 22: Hearing at Baton Rouge 
on application for rehearing the case of 
the Cumberland Telephone & Telegraph 
Co. in which the company was granted 
an increase of 20 per cent in rates. 

March 22: Hearings at Baton Rouge 
on complaints of the city of Shreveport, 
W. F. French, Joe O. Lambert, and S. C. 
Waller, against the Cumberland Tele- 
phone & Telegraph Co., in re telephone 
service and installation of telephones. 

MASSACHUSETTS. 

February 27: Hearing at Boston in 
re general protest against rate filed by 
the New England Telephone & Telegraph 
Co. for telephone messenger service, fur- 
nished by the company to general express 
offices and merchants. 

MINNESOTA, 

March 9: The New Ulm Rural Tele- 
phone Co. authorized to place in effect 
service connection and other miscellane- 
ous charges at New Ulm. 

March 92: Hearing at Rockford on 
application’of the Hanover Rural Tele- 
phone Co...for authority to increase its 
local and rural rates and establish ser- 
vice connection and miscellaneous charges 
in Hanover, Hamel, and Rockford. 

March 24: Hearing at Oronoco on 
application of the Oronoco Telephone 
Co., of Oronoco, for authority to increase 
rates. 

_March 30: Hearing at International 
Falls on application of the International 
Telephone Co. for authority to increase 
its local and rural rates and place in 
effect service connection and other mis- 
cellaneous charges at International Falls. 

MIssovur!. 

February 17: The Missouri Union 
Telephone Co. authorized to continue in 
effect its present schedule of rates at its 
Clinton, Windsor, Montrose, Deepwater, 
and Urich exchanges for a further period 
of 13 months. 


February 21: The Southwestern Bell 
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Telephone Co. permitted to increase rates 
at its Portageville exchange for a period 
of 13 months. 

March 7: Order issued authorizing 
A. W. Hine to sell and E. T. Henthorn 
to purchase telephone property belonging 
to the Farmers’ Mutual Telephone Co., 
of Tiffin. 

NEBRASKA. 

March 4: Hearing at Albion of the 
application of the Monroe Telephone Co. 
for increase of rates and elimination of 
free service between exchanges; protest- 
ants represented by delegations from Al- 
bion, Monroe, Newman Grove and Boone; 
Petersburg Telephone Co. by J.J. Carey, 
secretary; Shell Creek Mutual Telephone 
Co. by Martin Juelson, secretary, and J. 
Kk. Koan, stockholder; applicant by Victor 
E. Wilson, attorney, and Alfred Bratt, 
president; cause submitted with leave to 
protestants to file brief on free service 
within 30 days. 

March &: Hearing at Nelson of appli- 
cation of Nuckolls County Telephone Co. 
for increase in rates; applicant repre 
sented by J. A. Wehrman, president; J. 
W. Enreahl, secretary and S. A. Lapp, 
director: protestants by Frank McBain, 
F. W. Ruttman and J. D. Mair; cause 
submitted. 

March &: Application filed by Arcadia 
Electric Light & Telephone Co. for per- 
mission to destroy ancient records and 
toll tickets. 

March 9: Complaint filed by C. V. 
Hart against Bartlett Telephone Co., al- 
leging disconnection of telephone and re- 
fusal to restore. service. 

March 9: Complaint filed by B. W. 
Jates of Omaha against Northwestern 
Bell Telephone Co., alleging collection 
of gross rates due to toll dispute. 

March 9: Complaint filed by Tom 
Green, of York, against Lincoln Tele- 
phone & Telegraph Co., alleging discon- 
tinuance of service without cause. 

March 10: Complaint filed by W. W. 
Fuhrman, of Spencer, against ‘ North- 
western Bell Co., alleging refusal to fur- 
nish service. 

New York, 

March 17: Hearing at Albany on com- 
plaint of the board of trustees of the 
village of Delhi against the Delhi Tele- 
phone Co. in re rates for telephone ser- 
vice effective January 1. 

Onto. 

March 3: Application filed by the 
Cherry Valley Telephone Co., of Cherry 
Valley, for authority to increase rates. 
effective April 1. 

March 17: Hearing at Columbus on 
application of the Fremont Home Tele- 
phone Co., of Fremont, for authority to 
increase rates. 

OKLAHOMA. 

March 3: Rates of the Comanche Tele- 
phone Co., of Comanche, increased to 
$24 a year for residence telephones and 
$39 for business telephones. 

OREGON. 

March 2: The Pacific Telephone & 
Telegraph Co. authorized to increase rates 
30 per cent throughout the state. 

PENNSYLVANIA. 

February 23: Complaint of F. A. Coon, 
of Dallas, against the Commonwealth & 
Consolidated Telephone Co., alleging re- 
fusal to extend service, has been with- 
drawn and agreement reached before the 
commission. 

March 2: Tariff filed by the West- 
field Telephone Co. covering telephone 
service in North Beaver township, in- 
creasing charges to residences in Mount 
Jackson and farther points from New 
Castle from $23 to $30 a year and busi- 
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ness rates from $25 to $50 a year. The 
following rates for residence and busi- 
ness telephones between New Castle and 
Mount Jackson are made: Residence $25 
and business $47. 

SoutH Dakota. 

March 7: Service connection, move 
and change charges, and toll classifica. 
tions established by Postmaster General 
Burleson rejected, on application of the 
Northwestern Telephone Exchange Co., 
the Nebraska Telephone Co., the Dakota 
Central Telephone Co., and the Redfield 
Telephone Co. Charges and classilications 
proposed by the petitioning companies ap- 
proved, the commission finding them to 
be better adapted to conditions. 

March 7: The North Lincoln County 
Telephone Co., of Harrisburg, authorized 
to permanently continue in effect emer- 
gency schedule of rates granted in ordet 
issued December 27, 1919. 

March 7: The Northwestern Tele 
phone Exchange Co., the Dakota Central 
Telephone Co., and the Nebraska Tele 
phone Co, authorized to continue in effect 
rates established by Postmaster General 
Kurleson. 

W ASHINGTON 

February 21: Hearing at Iverett for 
the purpose of determining the fair value 
of the property of the Puget Sound Tele 
phone Co. 

West VIRGINIA 

February 22: Hearing at Charleston 
on application of the Marlinton & Acade 
my Telephone Co. to increase toll rates 
in the vicinity of Marlinton. 

March 2&8: Hearing at Charleston on 
petition of the Eastside Telephone Co., of 
Little Falls, for increased rates 

WISCONSIN, 

Mareh 7: The Gilman & Western 
Telephone Co. authorized to discontinue 
its unlimited service between Gilman 
and Stanley.and substitute therefor a 
message rate of 10 cents. 

March : The Portage Telephone Co., 
of Portage, authorized to issue $41,800 of 
common stock and $12,200 of preferred 
stock for the purpose of bringing the 
total of its stock, bonds, notes and other 
evidences of indebtedness more nearly 
equal with the value of its property. The 
commission found that the value of the 
company’s property for the purposes of 
these proceedings was $120,00°. 

March 11: The Rapids & Western 
Telephone Co. authorized to issue 20 
shares of its capital stock of the par 
value of $10 each, making‘a total issue of 
$200, for the purpose of providing funds 
with which to pay for certain additions 
and extensions to its property and plant, 
and all for purposes properly chargeable 
to capital account. 

March 14: Hearing at Madison on 
application of the Waunakee Telephone 
Co. for authority to increase rates. 

March 14: Hearing at Madison on 
application of the Morris Telephone Co., 
of Bowler, for authority to increase rates. 

March 15: Hearing at Madison on 
application of the Farmers’ Independent 
Telephone Association, of Caroline, for 
authority to increase rates. U-2431. 

March 16: Hearing at Madison on 
application of the Westboro Telephone 
Co., of Westboro, for authority to in- 
crease rates. U-2419. 

March 17: Hearing at Madison on 
application of the Hammond Telephone 
Co., of Hammond, for authority to in- 
crease rates. U-2437. 

March 17: MHearing at Madison on 
application of the Barton Rural Tele- 
phone Co., of West Bend, for authority 
to increase rates. U-2435. 











Biographical and Personal Notes 





Jay P. Cheek, manager and plant 
superintendent of the Farmers Independ- 
ent Telephone Co., of Red Cloud, Nebr.. 
for the past two years, is a practical tele- 
phone man, thoroughly familiar with the 
telephone business and not afraid of work. 


He entered the field with the United 
Telephone Co., of Oklahoma, being en- 
gaged in general plant work for four 
years and then having charge of the 
switchboard and cable for the next four 
years. During this period, the United 
company added eight new exchanges, hav- 
ing started with but one exchange. 

In June, 1913, Mr. Cheek left the United 
company to become superintendent of con- 
struction of the Boone County Telephone 
Co. at Harrison, Ark. He was active in 
the work of building and maintaining the 
plant of the Boone County company, and 
after five. years of service, left this com- 
pany to become identified with the Junc- 
tion City Telephone Co., of Junction City, 
Kans. There he had full charge of the 
government telephone plant at Ft. Riley, 
Kans., as switchboard and cableman. On 
January 1, 1919, Mr. Cheek accepted the 
position he now holds. 

Shortly after assuming charge of the 
Farmers Independent Telephone Co., “Jay 
P.” devoted his efforts to cutting over the 
equipment of the company from magneto 
to common battery. The company now 
serves 390 city subscribers with common 
battery service and 350 rural subscribers 
with magneto service. 

“Jay P.” was born in Grove, Okla., on 
April 9, 1887, and immediately upon com- 
pleting a course at the Territorial Seminary 
and at the Benton Co. College, of Benton 
Valley, Ark., he started on his telephone 
career—and his hobby since then appears 
to be making cut-overs and putting through 
rate raises. 

J. I. Boon, manager of the Bonham 
Telephone Co., Bonham, Texas, was born 
in Blanco, Texas, July 20, 1885. He at- 
tended the public schools in Blanco and 
later graduated from Columbus School in 
South Texas. 

Entering the telephone field at Houston 
in 1902, “J. I.” remained in the equipment 
department until 1904 when he joined the 
U. S. Navy as an electrician. After four 
years of service, during which time he 
traveled over the greater part of the 
world, and upon being honorably dis- 
charged in 1907, Mr. Boon returned to his 
native state and again entered the tele- 
phone field as cable helper at Dallas, later 
being promoted to cableman. 

In 1910 he was transferred to San An- 
tonio as cable foreman, and still later 
served as plant foreman. The year 1911 
was a great year for Mr. Boon, so he 
states, as he entered the Independent field, 


also the matrimonial field. After his 
marriage, he accepted a position at Waco 
as cable foreman with the Brazos Valley 
Telephone Co., now the Texas Telephone 
Co. 

Always a hard worker, difficulties do 
not scare “J. J.”, for he is a fighter and 
sticks right through to the end. That’s 
why he has gone up the ladder from cable 
helper to manager. Practical and matter 
of fact, “J. I’ does not rush into anything 

















Difficulties Never Scare J. |. Boon, Man- 
ager of the Bonham Telephone Co., 
Bonham, Texas. 


until he is convinced that it is all right. 
No false steps for him, if caution can 
prevent them. 

Growing tired of city life, “J. I.” went 
to work as superintendent for the Pecos 
& Rio Grande Telephone Co., of .West 
Texas, remaining with this company until 
1916, when he became assistant engineer 
and plant supervisor of the Associated 
Companies with headquarters at Sherman. 
Upon the completion of the work during 
the appraisal and merging period of Sher- 
man, Denton, and several other towns, he 
was transferred to the position he now 
holds at Bonham. 

F. S. Chapman, former general man- 


ager of the Decatur County Independent . 


Telephone Co., of Greensburg, Ind., has 
accepted the managership of the Conners- 
ville Telephone Co., at Connersville, Ind. 


Lyle P. Young, for several years 
commercial manager at York, Neb. for 
the Lincoln Telephone & Telegraph Co., 
has been appointed traffic chief for the 
Southern district to succeed R. S. Parks, 
who has been promoted to traffic- engi- 
neer. 
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Z. A. Kimbro, of Kansas City, Mo.. 
has been appointed manager of the Platte 
County Independent Telephone Co. with 
headquarters at Columbus, Nebr. 


W. A. Porter has been appointed 
manager of the Putnam County Tele 
phone Co., of Ottawa, Ohio, succeeding 
Charles L. Miller, resigned. 

Obituary. 

Ellis M. Coleman, on» of the orga: 
izers and former president of the Louis- 
ville Home Telephone Co., of Louisville. 
Ky., passed away at the Norton Memorial 
Infirmary on March 12 at the age of 67 
years. 

Prior to the organization of the Hom: 
telephone company, Mr. Coleman was ac 
tive in the old commercial club and about 
20 years ago was appointed on the com 
mittee of the club to investigate telephon 
conditions. He visited many cities, col 
lecting data, after which he returned t 
Louisville and personally procured th: 
original franchise for the Louisville Home 
company. 

Because. of his activities he was made ; 
director and secretary of the company in 
1900, serving in‘ this capacity until 190° 
when he was elected president. .In 191! 
Mr. Coleman retired from active business, 
although up until the day of- his. death, it 
is said he was always ready for a fight for 
Independent telephony. 

It might truly be said of. Mr..Coleman., 
according to friends, that he was the 
original “Simon pure, dyed-in-the-woo! 
Bell fighter” south of the Mason and 
Dixon line. He was a man of strong con- 
victions, a relentless fighter for what: he 
thought was right, and a man whom those 
associated with him in business always 
felt they could approach on any subject 
and get a fair and square deal: 

Mr. Coleman was also active in the or- 
ganization of the Kentucky Independent 
Telephone Association, at one time being 
president of this organization. 

John H. Davis, president of the Ver- 
million County Telephone Co., of Dan- 
ville, Ill., passed away on February 2%, 
after havins been-ill for over four years. 

After the great sleet storm im Mar h, 
1912, when the lines of the company were 
almost completely wrecked, Mr. Davis 
worked day and night for weeks in an 
endeavor to straighten out the tang! 
wire. Brain trouble developed sho't! 
afterwards, which was one of the prin- 
cipal causes of his collapse. 

Born March 19, 1868 in Ridgefarm, \!'. 
Davis was the first man. at Ridgefarm to 
engage in the telephone business. In |‘! 
he assumed the managership of the Ver 
million County Telephone Co. and broveht 
about its consolidation with the Bell 
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From Factory and Salesroom 


Conventions: North Dakota, Fargo, March 22-24; Texas, Dallas, March 23-25 





Far Away From Home—But Re- 
minders Are Always Present. 
Edith Davis, writing in the New York 

\merican under the date of February 17, 

shows how impossible it is to quite forget 

home, even in the most enchanting and 

Oriental climes. 

In mentioning articles of American man- 
ufacture that broke the spell on one par- 
ticular evening, she makes the following 
reference to one of our leading manu- 
facturers of Independent telephone equip- 
ment. 

“The four hotels of Iloilo overflowed 
with opulent patrons. We had to lodge 
at a Posada. As in‘all the inns of the 
East, life went forward in the open, upon 
a balcony that rambled around the upper 

story. By the dim, colorful glow of 
Chinese lanterns we dined there. It 
seemed enchantingly Oriental and tropical 
—and far away from home. 


‘The telephone Senora—’ said the Fili- 
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pino boy. In a recess of the balcony, he 
switched electric current into a bulb over 
my head. Its light flashed upon the words 
under the mouthpiece: “The Leich Elec- 
tric Co., Genoa, Illinois.” 

Iloilo has about 20,000 inhabitants and 
is the principal city on the Island of 
Panay, P. I. Practically all telephones 
used there are manufactured by the Leich 
Electric Co., of Genoa, IIl. 

Incidentally, this Independent telephone 
manufacturing company is now building 
a large multiple switchboard which is to 
be installed in Iloilo. 


“A Kellogg. Veteran” and Still in 
Service at Elliston, Iowa. 
he accompanying illustration shows a 


Kellogg switchboard that was installed 
in April,’ 1905, in Iowa. 
The Elston Telephone Go., Elfston, 


Iowa, at-that time was mutually owned— 
which meant that anyone having a share 
in. the company 
come, to fix ’ the 
board whether. it 


was wel- 





switch- 
needed 
After about 
that : abuse, 


fixing: or not. 
four ‘years of 
the company 
board had 
and tried to raise funds to 
buy a new one, but the ef 
ford failed. Finally the en- 
tire exchange was old to a 
Ed. Todd, who was compe- 


thought . the 


served its time 


tent to give it the proper 


care. 

The present owner 
bought the exchange in 
September, 1916. New 


plugs and ferrules and three 
new ringing and listening 
keys were purchased. There 
are five of the original keys 
on the board and they are 
doing regular service every 
day. 

A. Jittle 
shows that this board has 
been in service 16 years and 
is good for 16 more, ac- 
cording to the Kellogg 
people. There are three or 
four Kellogg telephones in 
Ellston that have been in 
continual use for 17 or 18 
years. One of them owned 
by Mart Needham—one of 
the original company—has 
been in use since 1902 or 
1903 without one cent for 


computation 


sr een 





“ 





Although 16 Years in Service, There Is no Talk of Replac- 


ing This Kellogg Board. 





repairs except for new re- 
ceiver cords. 
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White Cedar Poles a Specialty of 
Canadian Cedar & Lumber Co. 
The Canadian Cedar & Lumber Co., 

Ltd., manufacturers of Northern White 

Cedar Poles, with headquarters at Win- 

nipeg, Man., Canada, started its cedar 

operations in Williams, Minn., some 12 

years ago under the name of Meloney 

Bros. It incorporated in 1917 in Canada 

under its present name. 

The rapid growth of the company is 
clearly indicated by the fact that in addi- 
tion to its yard at Williams, it now has 
established yards at Spooner and Roose- 
velt, Minn., as well as in Manitoba on 
the Greater Winnipeg District Railway, 
and at Carrick and Middleboro on the 
Canadian National Railways, also a smail 
yard at Barwick, Ont., Canada, at which 
points the company produces all of its 
cedar in its own camps. 

With these numerous yards and the 
fact that it produces all its own poles, 
it goes without saying that the Canadian 
Cedar & Lumber Co., Ltd., is in position 
to furnish its customers with prompt and 


satisfactory service on shipments of 
Northern white cedar poles. 

The company is a member: of the 
Northern White Cedar Association and 


all of its posts and poles are said to be 
manufactured and graded in accordance 
with the specifications of this association. 

Jos. Meloney, of Winipeg, president of 
the company, and J. H. Meloney, of Wil- 
liams, Minn., are both practical woods- 
men of long experience and they, together 
with R. N. Meloney, of Spooner, look 
after the producing and shipping end of 
the business, while W. W. Scoville, sales 
manager, who connected with 
the selling end of the lumber and: cedar 
business for the last 15 
qualified to handle the marketing of the 
stocks. 


has been 


years, ‘is well 


Telephone Accountant Joins Staff 
of Wolf & Co. 

C. B. Russell has recently severed his 
connections with The Ohio Bell Telephone 
Co., of Columbus, Ohio, and has associated 
himself with the public utility department 
of Wolf & Co., accountants, with offices 
at 923 State Life Building, Indianapolis, 
Ind. 

Mr. Russell entered the service of the 
Central Union Telephone Co., now The 
Ohio Bell Telephone Co., in 1915 as a 
traveling auditor and, with the exception 
of a few months of military service, trav- 
eled extensively through Ohio, Indiana 
and Illinois. In 1918, he was appointed 
special accountant with offices in Colum- 
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bus, Ohio, also serving as auditor and 
number of 
in the 


consulting accountant for a 
3ell and Independent 
state. 

His broad experience in telephone ac- 
counting, his intimate knowledge as to 


companies 

















Cc. B. Russell Has Had Broad Experience in 
Telephone Accounting. 


the requirements of the public utilities, 
tax and interstate commerce commissions 
and his success as auditor, accountant and 
special representative in rate cases, etc., 
particularly qualify him for his new duties 
in the public accounting field. 

As a member of the public utility de- 
partment staff of Wolf & Co., Mr. Russell 
will have greater opportunities for service 
and development and will retain the good- 
will and best wishes of his many telephone 
friends. 


A Telephone Signal for Use in 
Noisy Places. 

Frequently telephone companies have 
demands for loud-ringing bells and many 
times a loud-ringing bell is not satisfactory. 
The men may be too far away to hear it 
ring or the surrounding noise may be too 
great. 

In such cases a louder and more power- 
ful signal is needed, but the ringing cur- 
rent has not enough energy to operate a 
more powerful signal. It may, however, 
be used to close a relay and this relay may, 
in its turn, close a circuit of greater energy 
from which the signal may be operated. 
The Klaxon telephone extension relay has 
been developed for use for this purpose 
and particularly for use with the Klaxon 
industrial horn. 

In developing this relay the importance 
of the reliable operation and low mainte- 
nance cost required of all substation ap- 
paratus was firmly kept in mind. It 
operates without chattering and without 
variations in contact pressure. The Klaxon 
relay is of the shaded pole-piece type and 
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standard machine-generated, 
superimposed, or pulsating current. 


operates on 


While the relay is of 1,000 ohms-re- 
sistance, its impedance to alternating cur- 
rent is high because its magnetic structure 
thin 
This construction permits the use of the 
relay on lines equipped with 1,000 to 2,500- 


consists of silicon steel laminations. 


ohm ringers without interferring with the 


operation of the ringers. The relay is 
used on standard telephone ringing current 
either to replace the existing telephone 
ringer or, by adding a 2 M. F. condenser, 
It will 


break circuits up to 250 volts. 


as an extension to it. make and 

The relay will operate with equal efh- 
ciency whether mounted on the wall or the 
ceiling. It is enclosed in a stamped steel 
housing as shown in the accompanying 


illustration. The housing is furnished with 
knockouts all around for one-half inch 
conduit. 


Klaxon industrial horns have a power- 
ful, penetrating, unmistakable note which 
gives an unfailing signal. This saw-tooth 
note, it is declared, will cut through prac- 
tically any noise and will make itself in- 
stantly heard and recognized. 

The type WS Klaxon is the signal most 
often used in connection with the relay. 
It is especially fitted for indoor use under 
severe noise conditions while outdoors its 
sound carries from a quarter to a half a 
mile. It is motor-driven and is furnished 
for operation from either storage battery 
or light and power circuit. Two styles 
of horns different from that shown in the 
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concession to the General Wireless Tele- 
graph Co. of Paris, to construct on the 
Argentine coast a powerful radio tele- 
graph and radio-telephone station to com 
municate with France and other European 
countries. 

The 


establish 


company, it is stated, expects to 


telephone connections with 

















Klaxon Electrical Horn Used with Relay. 


Paris by a system of continuous waves 
of 800 kilowatt power and over. 

The duration of the concession is for 
30 years. It authorizes the company to 
long-distance: 
radio telephony and if at the end of thre« 
years the experiments are considered by 
the Argentine 


carry on experiments in 


government satisfactory, 

the concession will be extended to permit 

commercial exploitation of wireless tele- 
phone and telegraph communication. 

Declares 6 Per Cent Dividend and 
Elects Officers for 1921. 

The Alexandria (Neb.) Telephone Co. 


at its annual meeting, decided not to fol- 

















The Klaxon Telephone Extension Relay Permits Use of Loud Powerful Calling Signal. 


illustration may be furnished. Further in- 

formation regarding the relay and horn 

may be obtained by addressing the Klaxon 

Co., Newark, N. J. 

Wireless Telephone Planned Be- 
tween Buenos Aires and Paris. 
Wireless telephone communication be- 

tween Buenos Aires and Paris is a 

promise of the not distant future, ac- 

cording to a recent dispatch from Buenos 

Aires. The government has granted a 


low the example of smaller compa ies 
in its neighborhood and sell out to the 
Lincoln Telephone & Telegraph Co. It 
declared a 6 per cent dividend, its e- 
nues being $4,600 and expenses $4,{\\ on 
a 350-station telephone exchange. 


Officers were elected as follows: Fesi- 
dent, H. F. D. Chase; vice-president. H. 
Schroeder; secretary-treasurer, Ge ‘ge 
W. Wilson: these with F. W. Cory and 
Henry Simm forming the board of «i 
rectors. 
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EXPERIENCE 154 vitat Factor In SERVICE 


OUR PUBLIC UTILITY DEPT. SERVES YouR ACCOUNTING NEEDS 


BY MAINTAINING A STAFF OF EXPERT AUDITORS AND ACCOUNTANTS TRAINED BY ACTUAL TELEPHONE 
EXPERIENCE AND HAVING AN INTIMATE KNOWLEDGE OF TELEPHONE ACCOUNTING PROBLEMS 


-? WOLF and COMPANY %& 





ACCOUNTANTS 
oon " INDIANAPOLIS OFFICE: 923 STATE LIFE BUILDING eo 
INDIANAPOLIS AT YOUR SERVICE DES MOINES 
penne SYSTEMS AUDITS EXAMINATIONS ox LaHoMa CITY 
TULSA , COMMISSION REPORTS RATE CASES MUSKOGEE 
ATLANTA LOCAL AND FEDERAL TAX RETURNS FORT WORTH 
































“STEWART” CABLE TESTER 


Locates shorts, grounds and 
crosses to an inch. The only 
practical tester for locating 
water trouble. 





Note Protection at Corners ‘7d 


Blake Insulated Staples 


Unequalled for telephone and bell 
wiring. The fibre insulation pre- 
vents troublesome short circuits 
and grounds. 

















Write for circular today, 
and be ready for trouble 
which is sure to come. 


Sent on trial. 


STEWART BROTHERS 


OTTAWA ILLINOIS 


4 Sizoe Pat. Nov. 1908 





Write for Samples 


Blake Signal & Mfg. Co. 
BOSTON, MASS. 


Pointing, the Way 


..' to Better Soldermg, Done Faster 


—~ NX oe | The coupon in the corner opens to 

= =f the telephone repair man all the surety, 

speed, and economy of the Kester way of 

soldering, long used with great success. 
For any telephone repair work try 




































The Kester way elim- 
inates the pot of acid, 
paste or separate flux. The 

flux is contained in cells in 
the hollow wire; as the solder 
melts off, the flux flows out on the job. 


The flux and solder are proportioned to give a per- 
fect bond every time. At least one third the time is 
saved as there is no fussing about with pots of separate 
flux. Jobs, inaccessible any other way, can be reached easily 
with this handy wire of self-fluxing solder. Great economy is 
obtained because there can be no waste—no more solder nor 
flux than is needed can be used on the job. 








Kester Acid-Core Wire Solder comes in one pound coils in CHICAGO SOLDER CO,. 
cartons and on one, five and ten pound spools. Send the 4211 Wrightwood “— coe il. 
Gentlemen: Without charge, please senc 
eee for free sample. me a sample of Kester Acid-Core Wire 
Solder. 
CHICAGO SOLDER CO., 4211 Wrightwood Ave., Chicago Ee Ne 
Direct Factory Representatives: eS RE eee ee 
LOUIS J. ZIESEL Co. po nee nn aire 
216 Market St., San Francisco, Cal. ws )~=6)=—hl lh! hlLlUr le eee 
Our Supply House Is........,.- end 5° s; 
@l. arid-< 
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Condensed Telephone News 


Officers of Companies Are Urgently Requested to Forward to Us Promptly 






All Financial and Other Statements as Soon as Issued and Any Items Relat- 
ing to Construction, Rebuilding, or Changes in Their Plants and Systems 


New Telephone Companies and 
Incorporations. 

Agar, S. D—Application for a charter 
for the Agar Telephone Co., capitalized at 
$25,000, has been filed by P. M. Venner, 
P. J. Murphy, and John Evans, all of 
Agar. The company wishes to buy, build, 
equip, maintain, and operate a rural tele- 
phone system. 

Ellingson, S. Dak.—The Wilson Tele- 
phone Co. has been incorporated with 
$5,000 . capital stock by Erik Swanton, 
Henry Kok, and A. Johnson, all of EI- 
lingson. 

lodge, Texas—The Dodge Telephone 
Co. has been incorporated with $2,000 cap- 
ital stock by M. C. Burross, W. V. Elder, 
and A. F. Morrison. 

Construction. 

Yuma, Colo—Work is now under way 
by the Wray Telephone Co. on improve- 
ments to its Yuma exchange. New cable 
is being strung and the company contem- 
plates installing a new switchboard in the 
near future. It is estimated that the im- 
provements will cost in the neighborhood 
of $9,000. Twenty-four hour service has 
already been established. 

Roanoke, Va.—Improvements to __ its 
plant costing $70,000 are being made by 
the Chesapeake & Potomac Telephone 
Co., of which N. O. Wood is manager. 


The company plans to extend its under- 
ground cable and conduit system, erect 
aerial cables, etc. 

Columbus, New Mex.—Work is now 
under way by the Columbus Telephone 
Co, in the restringing of its lines through- 
out the city. 

Port Arthur, Texas—The Southwestern 
Telephone Co. contemplates expending 
$190,000 on improvements and extensions 
to its service. 


Elections. 


Wilmington, Del.—The Diamond State 
Telephone Society held its annual elec- 
tion recently and the following were 
elected to serve the company during the 
ensuing year: President, E. S. Ryan; 
vice-president, V. Z. Frederick; secretary, 
A. W. Brower; and treasurer, John 
Schuyler. 

Mascoutah, Ill—At the annual meeting 
of the stockholders of the Looking-Glass 
Prairie Telephone Co. held recently, the 
following officers were elected: Presi- 
dent and manager, Philip Mann; vice- 
president, George Richter; and secretary 
and treasurer, Louis J. Scheve. 

Forreston, I1l—The annual election of 
the Forreston Mutual Telephone Co. was 
held recently and all the directors re- 
elected, with the exception of J. P. Pop- 
pen, of German Valley, whose place was 


filled by Daniel Fosha, of German Valley. 
After the election of directors, the fol- 
lowing officers were elected: President, 
Hiram DeWall; vice-president and man 
ager, Christ Gassmund; secretary, Harm 
Greenfield; treasurer, Harm J. Evers; 
and purchasing agent, Harm Meiners. 

Libertyville, lowa—Stockholders of the 
Libertyville Telephone Co. met recently 
and elected the following officers and 
hoard of directors: President, A. H. Mil- 
ler; vice-president, M. B. Williams; sec- 
retary, Ralph Peebler; treasurer, J. A 
Stewart; directors, C. L. Taylor, J. C. 
Ferrell, Albert Greenfield, and Frank Dus- 
tin. 

Ozark, Mo—-The annual meeting of the 
Ozark Co-operative Telephone Co. was 
held recently and the following officers 
elected: Grant Gooch, president; U. S. 
Bylrin, vice-president; and S. K. Stine, 
secretary-treasurer. 

Eimore, Ohio—The Ottawa Count) 
Telephone Co. recently elected John G. 
Steinkamp, of Elmore, president, to suc- 
ceed Emery Thierwechter, of Oak Harbor. 

Moab, Utah—The newly-elected officers 
of the Midland Telephone Co. are: J. N. 
Corbin, president and manager; John E 
Brown, vice-president; Frank C. Merrill, 
secretary and treasurer; H. P. Stommel 
and M. N. Due, directors. 








Piain or Butt Treated. 


Main Office: 50 €. Madison St. 


“NAUGLE”’POLES 


Largest Stocks. 
READY FOR IMMEDIATE GHIPMEKYD 


NAUGLE POLE & TIE CO. 


CHICAGO 





CEDAR POLES 


NORTHERN or 
Plain or Butt Treated 


Wa THE VALENTINE-CLARK COMPANY, 
Toledo Chicago Minneapots 


WESTERN 


SPOKANE, WASH. 

















Lumber Exchange 


NORTHERN-WESTERN 
CEDAR POLES 


A FULL ASSORTMENT OF SIZES 
PROMPT SHIPMENTS ASSURED 


T. M. PARTRIDGE LUMBER COMPANY 
MINNEAPOLIS 





NORTHERN CEDAR oO) me Ws 


BUTT-TREATING 
BELL LUMBER COMPANY, 


GUARANTEED GRADES 
MINNEAPOLIS, MINN. 








To insure delivery on time order your poles 
as early as possible. 





WhiteCedarPole§ 


A SPECIALTY 


Yards in Minnesota, Ontario, and Manitoba 
Servi 


Prompt and Satisfactory 


CANADIAN CEDAR & LUMBER COMPANY, Limited 
Winnipeg, Manitoba 


301 Electric Ry. Chambers 








You don’t need an Expensive 
Instrument to locate trouble 
and determine resistances! 


PIGNOLET INSTRUMENTS will do this 
easily—and are inexpensive. 
ice No exchange can afford to be without one 


Write for “free copy” of our directions 
for testing and locating trouble. 


L. M. PIGNOLET 
80 Cortlandt St., New York City 













ROEBLING 


Double Galvanized 


TELEPHONE 
WIRE 


E. B. B., B. B. and Steel Grades 
John A. Roebling’s Sons Co., Trenton, N. J. | 


RELIABLE 





SUPPLIES 








TELEPHONE 


from firms that are equipped to 
supply the needs of the industry may 
ve obtained by patronizing the ad- 
vertisers on these pages. 
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